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Message from

Sheriff Ed D

We believe that, as a role model agency, we hav

We pledge to serve with honor and to diligen
protect the quality of life in Marion County
through community policing.

CORE VALUES

obligation to the citizens to strive for continuous Neatness Punctuality
improvement. In these economic times we contif Broltjhr'?égoo‘j ng;?:gtce
. . . . 1
to look fo_r innovative ways to provide service to t Shame Ssmareiiity
community. Achievement Courage
Discipline Loyalty

As we face the challenges ahead of us this New

Year, we will continue to incorporate what we ha VISION

learned on our Sterling journey to performance el A premier, valuec e nt er ed Sher i
cellence and strive to continue putting citizens fir{ ognized by the people for excellence in service
by putting citizens first.

Thank you, SERVANT LEADERSHIP

Listening Foresight
Empathy Stewardship
. /?,Ad__ Healing Building Community
. Awareness Commitment to the
C h I efS Of Staff Ed Dean, Sheriff Persuasion Growth of People

Conceptualization

The position of Chief of Staff acts as Assistant dbo t he
sence. They have a thorough working knowledge of all-agency divisions and their functions as they relate to meeting the

agencyb6bs goals by our guiding strategies. Each chief i s
bureaus and divisions.

Chief Dan Kuhn

Community Policing Bureau
Watch Command Bureau
Emergency Management
Legal Services

Chief Tom Wilder

Administrative Services Bureau
Corrections Bureau
Intelligence, Forensics &
Technology Bureau
Public Information Office
Internal Affairs

Chief Towles Bigelow

Performance Imperatives &
Judicial Services Bureau
Special Investigations Bureau
Youth & Community Services
Fleet Management
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ADMINISTRATIVE SERVICES B

. Tige Administrative Serviges Bugeau is re= While maintaining a high degree of integrity
S h e r | f S onsil@forSe financima@en\lm ol’ tlam@ust@e sfrive t}éroteot taxpayer dollars

Sher i ff dhsb@ddad trackeall by conducting our befsiness through a com-
CO m m Ittee Mﬁmmﬁﬁsnd externally, through petitive quote and bid system. During 2009,
ibds ing programs and au- an online vendor application and commodity

dits. Each year the Sheriff presents a budgetode program was developed through the

2009 to the County Commission for their ap- AccuFund accounting program. This pro-

proval. By incorporating progressive ac-  gram allows Purchasing the ability to extract
counting practices, vandos frdnithe databasetby corhoflity c e h
. only had an average budget increase of 4.3686le for specific products at the stroke of a
Chris Armstrong since Fiscal Year 1992000. In addition to  key. During 2009, the Purchasing Division
Oneida Darley monthly monitoring and expenditures, prepgrocessed 4,602 purchase requisitions.
ing contingency plans for unseen events, such
Jerone Gamble as the increased cost of gas, has enabled ustie Human Resources Division is responsi-

Vicky Gonzalez stay within our budgetDuring 2009 we re  ble for maintaining personnel files on all cur-
Richard Hauck bid our workers compensation coverage  rent and former employees and preparing files
which reduced our insurance cost. Also, weaccording to Florida State Statute 119, Public
Mark Imes researched and implemented a secure onliriRecords Law, for subpoenas and requests by
Rusty Jacobs paperless pay stub which helped reduce ououtside source©ur duties also include the
Mike Jordan payroll cost. recruitment and selection of employees, back-
. ground investigations (both employees and
Dyer Michell By utilizing state and federal grants, the Shemlunteers), Florida Department of Law En-
Danny Patel i fféds Office admi ni dorcemert tbgisha@Biontdmpliancel the ad-2 t o

Patricia Santospirito supplement the hiri.ng of deputi_es, secure ministration. of the Florida Division of Retire-

state of the art equipment and increase our ment benefits and the management of the
James Varnum services to the community. group health and life insurance benefils.

2009, the division received 457 applications

The Purchasing Division is charged with prder full-time and partime employment and
The Sheriffos A j\(}'djngs&qegor CHSEOMEH sefvicedqfellow 393 volunteer applications.
is composed of business leaders in employees as well as vendors that conduct
the community who provide criti- business with the Marion County Sheriffds

cal feedback to the Sheriff and Office.
Command Staff. Members are

Se|ected from a broad Spectrum o) ACTUAL EXPENDITURES FISCAL YEAR 20@09
organizations such as small busi-

nesses, customer service agenciesBudget Personal Services Operating Expenses Capital Outlay Total
financial, church, school and media

groups_ The Advisory Committee Regular $ 8,835,113 $ 1,801,429 $ 45,525 $ 10,682,067
meets with the Sheriff and Com-

upcoming or ongoing issues. Dis-

budget, customer service, goals ahd

objectives and recent achieve- Bailiff $ 1,540,710 $ 94,378 $ 3,360 $ 1,638,448
ments. 2009 celebrated the Sher-

i ffos Advisory [(EOSHERIEYIManades's §3P%3p $ 267,500 $110,856 $ 683,731
year. New members are selected

each year. Totals $ 54,629,946 $ 18,867,690 $1,506,390 $ 75,004,025
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COMMUNITY POLICING BUR

PATROL North Marion District Office Grand Opening

The Community Policing Bureau is responsible for the staffin
and operation of 14 districts where law enforcement uniforme B
deputies and property crimes detectives are assigned. Each
trict is commanded by a lieutenant or captain. Each district h
assigned detective who investigates property crimes that ocg
within the district. Each district commander is allocated a nu| 10,557 residents living withil
ber of uniformed patrol deputies. These allocations are dete e 219 square miles. There ar
mined by several factors which include; cdlis-service, re- ‘ === eight full time deputies, a
sponse time, crime rate, and population. gl detective, a secretary and a
lieutenant who pledge to serve the district with honor.

™ The North Marion District
© . Office held its grand opening
. on April 24, 2009. The dis-
5 trict is home to approximate

S

Community Policing l
in Marion County is The building was furnished by the federal government after Hur-
a decentralized ap- , ., . Good | ricane Katrina at no charge to the taxpayers of Marion County.
proach to fighting Inmate labor was used to remodel the office to fit the needs of
crime by focusing e the Sheriffds Office. Thanks t
our crime fighting 9:36 1 Reddick, the property in which the North Marion District rests is
efforts in districts 7:12 leased at one dollar per year for the next one hundred years.
located throughout 443 -

Average Response Time

the county rather
than from a central-
ized location. Our

2:24 4

0:00 +

X 2005 2006 2007 2008 2009
decentralized ap- Good

proach to community policing
demands accountability from
each of our districts, and makes
us more accessible to the citi-
zens we serve. In 2009 Marion
| County deputies assigned to the
e Community Policing Bureau
drove 4,630,052 miles while
patrolling the county. Marion
County boundaries encompass 1,652 square miles (larger than the
state of Rhode Island).

The Sheriffds Office also h J@e R_%co_rqlﬁ i?'i§i°|q ié re§p%n§iq1eéqr maliJn ipiqg thpurs‘a;glqs Ofp 3
56 miles of waterway in the county investigative files, arrest reports and other offense paperwork.
' This unit enters all traffic citations, trespass warnings and civil

infractions. The division supervisor seals and expunges records

nicl as ordered by the courts. Upon completion of the required reten-
.I_ShTASFi an_df FEQCOFQFS PIVIShIOH A tion eriod,geligilgle paperwork is destrgy%d&laﬁg%riing Florida .
e e fe r Id _ Oi el ep dofc?l € . Ut SBR RESrds TdwPRale 'Statlhd11d. bt istandd is pro-! S
responsible for producing all case reports an ips from vided by performing background checks, fingerprinting and re-

deputies and detectives. Working on ardasis, the S.T.A.R. V\Is)%onding to requests for report copies. This year the Records Di-

operators are available during the same patrol shifts. There Bn : :
. processed 49,699 reports and fingerprinted 7,251 people.
20,274 long forms completed and 15,830 follops in 2009. The division oversees courier services for all areas of the Sher-

Uniform Crime Report (UCR) information is generated from the f6s Office and handles all i T
reports and the statistics are sent to the Florida Department of
Law Enforcement for statewide crime analysis.
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