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    The Marion County Sheriff’s Office is divided into two major disciplines; law enforcement and corrections. Each divi-
sion is broken down into various units. Through employee engagement and participatory involvement, these units work 
as a team to meet our agency’s goals. The Sheriff’s Command Staff encourages constant improvement through employ-
ee and citizen feedback.   

Vision  
      The Marion County Sheriff’s Office is proud to be a part of a growing 
community and is dedicated to providing our citizens with the highest level 
of law enforcement and public service. Our agency strives to set industry 
standards and provide a community-minded approach to crime prevention 
and criminal justice. Our employees, united in a spirit of teamwork, will take 
pride in performing their duties and are dedicated to live by values  
reflecting a genuine desire to safeguard the public.  
 

Mission  
To enhance the quality of life in Marion County by working cooperatively 
with the public and within the framework of the Constitution to enforce 
laws, preserve the peace, reduce fear and provide for a safe environment.  



   To the Citizens of Marion County: 
 

    On January 8, 2013, I was sworn in as your new Sheriff and 
it is an honor to serve you. I would like to recognize former 
Sheriff Ed Dean for his 14 years of service to Marion County 
and his many milestones and accomplishments during his 
tenure. I am pleased to submit to you the Annual Report of 
the Marion County Sheriff’s Office for the year 2012. We 
hope this year’s Annual Report provides a better  
understanding of what the Sheriff’s Office has done for  
Marion County over the past year.  
 

     In the face of economic uncertainty and adversity, I am 
amazed at the resiliency of the men and women of the  
Marion County Sheriff’s Office in their dedication to do their 
job well. Even with that uncertainty, they continue to prove 
their dedication to duty. While we are uncertain how long 
the economic strain will continue, it has been wonderful to 
see the dedication and work ethic of those who proudly 
serve you as part of the Marion County Sheriff’s Office. 

 

     As we continue to provide services to the community, we must 
plan to position ourselves for future growth.  The Sheriff’s Office 
currently ranks in the bottom 10 of 67 counties for deputies per 
1,000 residents, and we rank 23rd out of 67 for violent crime. 
Through a coordinated effort, we must enhance our uniformed 
presence on the street and in our jail to better provide the  
services our community expects. 
 

     Let me close by expressing my pride in the men and women of 
the Marion County Sheriff’s Office for continuing to dedicate their 
lives to protecting you. I would also like to express my gratitude 
to you, the citizens, for putting your trust in us. I trust that you 
share our excitement about the Sheriff’s Office performance and 
the way in which we will build an even better future. 
 
    God bless! 

     
 

 Mes s a g e  f r om   

  Sh e r i f f  Ch r i s  B l a i r  

Chief Deputy 

Fred LaTorre 
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   Accounting Services is responsible for the financial  
management of the Sheriff’s Office. This department keeps track 
of all money, internally and externally, through various  
accounting programs and audits. Each year the Sheriff presents a 
budget to the County Commissioners for their approval. By  
incorporating progressive accounting practices, the Sheriff’s 
Office has averaged a budget increase of 2.9% since Fiscal Year 
1998-1999. Monthly monitoring, preparing contingency plans, 
and agency wide teamwork has enabled us to stay within our 
budget and plan for the future.  In FY 2011-2012, the Sheriff’s 
Office was able to purchase 52 patrol vehicles utilizing monies 
saved from prior fiscal years.  

 

Fund Expenditures—Amended Final Budget 

 

   The Acquisition Services & Property Control Department 
strives to protect taxpayer dollars by conducting our business 
through a competitive bid and quote system. During FY 11-12, 
the Acquisition Services Department processed 4,221 purchase 
requisitions. 
 

   The Property Control Officer inventoried 8,200 active capital 
items.  379 new items were added to capital inventory for a  
dollar value of $2,497,481.22. 231 converted items (used or  
donated) were also added at a dollar value of $163,245. 379 
items were released from inventory at a dollar value of 
$29,452,994.20.  
 

   The Records Department’s primary function is the collection, 
review, control, maintenance and retrieval of offense and  
complaint reports, as well as any other type of reports or  
documents. The Marion County Sheriff’s Office provides access 
to, or copies of, public records in compliance with Florida State 
Statute Chapter 119. The Records Department is responsible for 
any seals and expunge of records ordered by the court. Records 
oversees the archival, retrieval and disposal of records as  
approved by the Division of Archives.  This unit provides back-
ground checks, fingerprinting and notary services. As of October 
1, 2010, the Sheriff’s Office charges a minimal fee to offset the 
cost of operation.  

    In 2012, Records collected $33,781.75 in fees. All funds  
collected by the Sheriff’s Office are remitted to the Board of 
County Commissioners. This year, the Records Department  
processed 30,093 reports, fingerprinted 3,631 people and  
assisted 24,794 citizens in the Operations lobby. All incoming 
and outgoing mail for the Sheriff’s Office is also overseen by the 
Records Division. 
 

   The Sheriff’s Telephone Automated Reporting (STAR) Unit is 
responsible for producing all case reports and supplements from 
deputies, detectives, crisis intervention specialists and  
corrections personnel. The S.T.A.R. Unit is accessible 24-7 which 
allows operators to be available to all required personnel who 
need to call in or update reports. S.T.A.R. also manages Uniform 

Crime Reporting (UCR) 
codes assigned to  
incident reports.   
Statistics are sent to the 
Florida Department of 
Law Enforcement twice 
a year for statewide 
crime analysis. S.T.A.R 
generated  32,906 cases 
and 24,069  
supplements in 2012.           
 

 

 

    The above chart depicts the percentage of budgeted monies 
used each year. Money that is not spent at the end of each fiscal 
year is returned to the Marion County Board of County  
Commissioners. This money can be earmarked for future use or 
to fund budget shortfalls in future years. Occasionally, a portion 
of the unspent money comes from grant dollars and is returned 
to MCSO at the start of the following fiscal year.  

SUPPORT SERVICES DIVISION 

Account 
Description 

Regular MSTU Jail Bailiff Emergency 
Management 

Totals 
 

Salaries & 
Benefits 

$4,869,263 $23,528,861 $16,847,241 $1,367,364 $291,942 $46,904,671 

Other  
Operating  

$933,511 $5,101,652 $11,231,267 $48,638 $283,405 $17,598,473 

Capital  
Outlay 

$97,534 $1,854,662 $401,173 $10,502 $74,626 $2,438,997 

Totals $5,900,308 $30,485,175 $28,479,681 $1,426,504 $649,973 $66,941,641 
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Good 

Percentage of Fiscal Year Funds Expended 



       
    The Employee Services Department is responsible for the 
recruiting, background and polygraph assessments, processing, 
selection and orientation of all new employees and volunteers. 
In 2012, Employee Services received more than 2,500 job  
inquiries and processed more than 1,100 applications for full 
and part-time employment and nearly 750 applications for  
volunteer services. This department administers the Sheriff’s 
Office employee benefits program including health and life  
insurance, the Florida Division of Retirement plans, workers 
compensation, risk management, safety and wellness  
programming. This department maintains the official files 
and  records for all current, retired and former employees.  
 

   The Information Technology Unit maintains  
computers, two-way radios, video security systems, 
burglar alarms, door controls and other electronic 
related systems.  IT equips each officer and vehicle 
with two-way radio, portable radio, in-car video  
system, cell phone, fingerprint reader and turn by 
turn GPS system. This unit also maintains the  
website and assists other departments with reports 
and technical matters.  
 

   The Training Unit ensures Sheriff’s Office personnel 
are prepared for the obstacles they may face while 
on the job by providing the best training  
opportunities available. The training coordinators for 
law enforcement and corrections work together to 
develop and implement entry level and mandatory 

annual training. 

      

Fleet Services provides a high quality, economically based, 
preventative maintenance program specifically  
structured for law enforcement vehicles and equipment.  
This unit provides repairs, routine maintenance, upfitting, 
and fabrication to all agency vehicles.  This unit also oversees 
procurement of new and used vehicles, disposal of surplus 
vehicles, purchases of parts and equipment, and provides 
licensing and title work services.   
   Procedures are in place to ensure that vehicles are kept in 
proper condition to increase the life of the vehicle and meet 
department safety standards and EPA regulations. 
   In 2012, Fleet Services completed repairs to vehicles within 
48 hours 77% of the time and serviced 207 vehicles with the 
One Hour Quick Service Program.  Fleet Services expanded 
the use of inmate labor by utilizing them for non-safety  
related repairs.    
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SUPPORT SERVICES DIVISION 

 

FLEET MAINTENANCE SUMMARY  

 2010 2011 2012 

VEHICLES 709 693 708 

MILES  
DRIVEN 

  
8,055,922 

  
7,663,194 

  
7,333,739 

GALLONS  
CONSUMED 

  
572,702 

  
557,733 

  
550,927 

FLEET MILES  
PER GALLON 

  
14.11 

  
13.73 

  
13.25 

COST FOR  
FUEL 

  
$1,417,184 

  
$1,949,598 

  
$1,872,157 

COST/GAL $2.47 $3.49 $3.40 

Employee Services Clerk Karen Bombardier fingerprints an  
applicant for employment.  

Mechanic Steve Trowbridge empties oil drained from a 
patrol car.  



      PUBLIC INFORMATION    

    The Public Information Office strives to alert the public to incidents that may affect their day-to-day life. By working with media 
professionals from Ocala to Jacksonville, Tampa and Orlando—even national and international media outlets—we provide  
information about robberies, burglaries, missing/endangered persons, homicides and crime trends. The goal is to make sure you 
have information to better protect yourself, your family and your property. In 2012, through media releases, interviews with news 
professionals and the use of social media, detectives identified the suspect in a child sex abuse case and received information that 
led to identifying other victims. The suspect was charged accordingly and later received two life prison sentences.  
   It’s not all about death and destruction.  In 2012, the position of Community Relations Specialist was formalized within the PIO 
division. This position called for organizing and coordinating 
projects that involve community partners such as  
fundraisers, food drives and awareness campaigns. Working 
with more than a dozen city and county government  
agencies, MCSO coordinated the Community with a Heart 
holiday food drive that benefitted Brother’s Keeper, the  
Salvation Army and Interfaith Emergency Services.  More 
than 10,000 pounds of food and $835 was collected and  
divided among the three agencies. The Salvation Army was 
provided with 57 turkeys for their food pantry. The  
Dunnellon Fire Department also donated 300 toys that went 
to the Children’s Alliance.  
   In May 2012, Public Information organized the first annual 
“Take the Time” Expo for National Missing and Exploited 
Children Awareness Day. Community partners including  
Kimberley’s Center, Marion County Children’s Alliance, Kid 
Central Inc., Safe Kids Marion, the Arnett House, the Centers 
and the Department of Children and Families participated in 
the event at the Paddock Mall. MCSO offered free finger-
printing services and a variety of child safety information. 
More than 100 children were fingerprinted during the expo 
and multiple spin-off fingerprinting events resulted in a  
successful effort.  
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   The Criminal Intelligence Unit consists of a certified analyst who coordinates and reviews vast amounts of raw data that is stored 
and then filtered through individual research and processes. The final product is an investigative crime research which serves the 
agency as a tool for assessment of criminal activity through geo-mapping, graphs, bulletins, and crime trends. This  
valuable resource assists in the development of leads and criminal patterns that are used by the MCSO to efficiently and effectively 
apply resources to combat crime. This process is invaluable in saving time and resources by focusing those resources at the micro 
level to solve and prevent crimes. The continued focus is to provide the latest in data sharing techniques and training, and to  
gather law enforcement intelligence from local, state and federal agency databases. The Criminal Intelligence Unit tracks the  
locations of all career criminals and inmates released from the Department of Corrections to ensure their compliance with the law.     
   Our agency is an active member in the first State of Florida Forensic Response Team for weapons of mass destruction and in the 
front line for technology grants for the agency’s aggressive Homeland Security and Counter Terrorism investigations. This  
multi-agency collaborative approach provides the ability to react quickly when needed to both domestic and international acts of 
terrorism. 
   MCSO plays an active role in the defense of our citizens, and we are committed to support our state and federal partners with 
this joint mission. As a result of this partnership, we are better prepared than ever before to protect our community from foreign 
and domestic terrorism. 

CRIMINAL INTELLIGENCE  

Lt. Billy Dietrich helps sort food donations dropped off on the 
downtown square during the Community With A Heart food drive. 



CORRECTIONS DIVISION 

JUVENILE DEPARTMENT 
   Detention of Juvenile Offenders 

   The MCSO partnered with the Florida Department of Juvenile 
Justice (DJJ) to begin housing pre-sentenced juveniles in  
November of 2010.  MCSO and DJJ began working on this  
pioneering idea more than six months prior to its  
implementation.  This marks the first time in Florida, a sheriff’s 
office has made such a move.  Adjustments were made to the 
confinement areas and additional 
training was received by the staff.  
This change in procedure saves 
millions of dollars for taxpayers.  
311 juveniles were booked 
throughout 2012 and a total of 310 
juveniles were released in 2012.  A 
daily average of pre-sentenced 
juveniles for 2012 was 8.  
   The MCSO took over the  
assessment processing of Marion 
County juveniles in August of 2010.  
Any Marion County juvenile being 
detained for a criminal act is  
fingerprinted and processed to 
determine the method of release 
and/or until the secured youth is 
brought before the Judge. 
   All of these juveniles are  
processed through the renovated 
inmate worker barracks now  
referred to as the Marion County 
Juvenile Detention Center. 
 

   The Juvenile Department  
oversees a number of programs organized to continuously  
improve the quality of life for the youth and elderly of Marion 
County, as well as those in need of crisis intervention. 
 
   This Crisis Intervention Specialists (CIS) consists of four trained 
mental health professionals that are able to identify persons 
with mental health illnesses, provide compassionate field  
intervention, appropriate referrals and coordinated follow-ups. 
They assist deputies on calls involving: domestic violence, Baker 
Acts, homeless persons, 
deaths, elder affairs, 
juvenile issues, missing/
endangered persons, sex 
battery/assault cases 
and citizen assists.  
 

   MCSO has two assigned Drug Abuse Resistance Education 
(D.A.R.E.) officers teaching the D.A.R.E. program in over 21  
elementary schools in Marion County. The D.A.R.E. program 
offers instruction to help prevent or reduce drug abuse and  
violence among elementary school age children and youth. This 
structured curriculum was developed by health education  
specialists and teaches communication skills, self-esteem  

building, decision-making and alternative  
activities to drug abuse and other destructive 
behavior.  MCSO has seven School Resource  
Officers (SRO) located in middle schools and five 
in high schools in Marion County. The SRO  
program places emphasis on crime prevention, 
rapport building, attitude change, counseling and 
resource assistance. School resource officers also 
teach our Resistance Education and Conflict 
Training (R.E.A.C.T. ) program designed for  
students in 6th, 8th and 10th grades teaching the 
students to help react positively to the negative 
forces influencing our schools, students and  
society.  

   This program helps students overcome obstacles and  
reduce the influence of drug abuse, gang issues, alcohol and 
violent crimes. SRO’s actively participate with the  
Community Policing Division on gang prevention initiatives. 
In the event that a crime occurs on school grounds, the SRO 
will be responsible for taking appropriate  
enforcement action.  
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Left: Deputy Juan Ocasio conducts a D.A.R.E. 
graduation at Horizon Academy.  
Below: Deputy Anthony Oswald hands out  
cookies to students at Lunch With A Deputy Day 
at Ft. McCoy School.  



    MCSO and the Florida Sheriff’s Youth Ranches co-host  
Harmony in the Streets camps for children with limited  
opportunities for summer activities due to economic and/or 
transportation constraints. Camps provide an educational  
component, along with fun and games that incorporate group 
activities and law enforcement interaction. Over 3,222 Marion 
County children have benefited from this program. Costs of the 
program are paid by community sponsors.  
 
   Vehicle crashes are the number one cause of 
deaths among young adults. Teen drivers are 
three times more likely to be killed in an  
automobile crash than all other drivers. The 
Sheriff’s Office is conducting the Teen Driver 
Challenge program to reduce these statistics by 
providing teens with the knowledge and hands-
on experience to reduce their chances of being 
involved in a crash. The program challenges the 
teen driver to become a more informed, safer 
and efficient driver. The Teen Driver Challenge 
consists of two training days totaling twelve 
hours. The first day includes a four hour block of 
instruction in the classroom, while the second 
day is an eight hour block on the driving range. 
The driving skills taught are the same  
techniques used by driving professionals. A total 
of 127 teens completed the program in 2012. 
  

    The Work in Lieu of Arrest (W.I.L.A.) program, recognized by 
the state as a model juvenile crime prevention program, is a 
partnership with the Department of Juvenile Justice. First time 
juvenile misdemeanor offenders work five Saturdays in a row at 
the Inmate Work Farm where they perform designated chores. 
The goal is to give juvenile offenders chores to build confidence, 

work as a team to finish and accomplish a task that is required of 
them, and if they successfully complete the program, they will 
not have a criminal record. Recently, character building  
exercises, including core values and respect, have been added. A 
total of 2,434 juveniles, ages 10-17, have successfully completed 
the program to date, with an average recidivism rate of 9% for 
2012. Other participating agencies include the Ocala Police  

Department, Belleview 
Police Department and 
the Dunnellon Police 
Department.  
 
    The Juvenile Unit 
furthers commitment 
to children in a  
community partnership 
involving Department 
of Children and  
Families (DCF), by  
assigning a full time 
detective from the  
Juvenile Unit as a case 
coordinator in the local 
DCF office to  
coordinate immediate 
law enforcement  
response or follow up 
to ensure the safety of 
children. This position 
requires the detective 
to review reports  
generated that may 
need a criminal  

investigation. In 2012, the DCF coordinator reviewed over 
10,401 reports.  
 
    The Extra Special Person (E.S.P.) program provides support to 
families and caregivers of persons with Alzheimer's or dementia 
in times of an emergency who may be prone to wandering, 
getting lost or confused. Other persons with special needs have 
also been included in this program. The Seniors at Risk Referral 
Assistance (S.A.R.A.) program was designed in 2004 with seniors 
in mind to provide an opportunity for personal contact for  
people living alone or who have special needs. Once enrolled, 
regularly scheduled visits are made to the home by the CIS Unit 
and/or deputy assigned to his/her area. Trained volunteers  
assist in making regular visits.  
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CORRECTIONS DIVISION 

JUVENILE DEPARTMENT 

Above: Deputy Cadets hand out sex  
offender flyers in downtown Ocala.  
Left: A teen tries to parallel park  
during her TDC class.  



   The Civil Department is comprised of the Civil Process, Bailiff 
Services, Warrants/Fugitives, and Inmate Transportation.  The 
Civil Process and Bailiff Services Units, working from the Marion 
County Judicial Center, serve all civil process directed to the 
Sheriff within Marion County and provide security to the  
judiciary, as well as maintain custody over inmates brought  
before the courts.  Civil deputies and bailiffs are sworn law  
enforcement officers who maintain their state law enforcement 
certifications the same as patrol deputies.  The Warrants/
Fugitive Unit enters and maintains all warrants directed to the 
Sheriff and provides informational support to Community  
Policing deputies as they attempt to serve active warrants or 
capiases.  The Transportation Unit  
provides security and transportation to 
adult inmates housed in the Marion 
County Jail and juveniles housed in the 
Marion County Juvenile Detention  
Center. 
 
   The Bailiff Services Unit directs the movements of inmates for 
daily court proceedings while providing courtroom security for 
citizens attending court, witnesses, jurors and judges.  There 
were a total of 12,871 inmates processed through court  
proceedings for 2012, with a total of 613 DNA swabs submitted 
and 7,781 fingerprints taken. 

   The Civil Unit is made up of two distinctive and unique units 
that work with synergism to accomplish their goals. The division 
has a Civil Process Unit which is responsible for the service of 
civil process, which can range from a witness subpoena to the 
repossession of property. This unit served 28,379 subpoenas in 
2012, for a 93% service rate vs. non service rate. There were a 
total of 40,748 papers received for service in 2012.  The Civil 
Unit is augmented with a committed staff of volunteers who 
served a total of 2,267 papers and contributed 440 hours in 
2012.  The Civil Process Unit collected a total of $328,807.61 in 
service fees in 2012, which was returned to the Marion County 
Board of County Commissioners.     

 
   The Warrants Unit maintains all  
records on active and served warrants.  
They enter all the warrants into the local 
and national system through FCIC and 
NCIC databases.  The most challenging 

goal for the Warrants Unit is to maintain the overall warrants 
number below 10,000.  The unit’s volunteers continue to  
conduct background investigations on all Sheriff’s Office  
warrants to ensure that the information is the most up-to-date.  
In 2012, the volunteers worked a total of 2,039 hours and  
researched 3,748 warrants.  The deputies use this information to 
apprehend wanted persons.  The unit submits a minimum of 156 
photos of Marion County’s most wanted on a monthly basis to 
various newspapers throughout the county.  The Marion County  
Sheriff’s Office continues to work in conjunction with the State 
Attorney’s Office, which has helped reduce the number of  
outstanding warrants based on recalls and extraditions from 
outside jurisdictions.  In 2012, the Warrants Unit received 5,647 
warrants and served 7,178 warrants. 
 
   The Transportation Unit has a dedicated staff that works hard 
to move inmates safely to and from the courthouse and medical 
appointments and transfer wanted persons from other counties 
for delivery to other facilities, such as the Department of  
Corrections. This unit is charged with transporting some very 
dangerous criminals, including those with life sentences in  
prison and death penalty inmates. The staff is exceptionally  
reliable and performs their assigned duties with accuracy,  
thoroughness and effectiveness.  Our Transportation Unit  
traveled a total of 120,775 miles and transported a total of 
13,433 adult inmates in 2012; 518 pre-trial juveniles were  
transported to court, physicians or other agencies.  
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CORRECTIONS DIVISION 

CIVIL DEPARTMENT 

Subpoenas Served: 33,325 
Warrants Served: 7,835 

Inmates Transported: 16,698 

Bailiff Michael Coon fingerprints an inmate during a  
court proceeding.  



   The central function and responsibility of the Marion County 
Jail is to provide a safe and secure facility for Sheriff’s Office  
personnel and the inmate population within the jail. The jail 
oversees custody and security, medical, food services, booking, 
classifications, inmate programs, jail to work, and the inmate 
work farm.  
 

   The Custody and Security Sectors are responsible for inmate 
and cell searches, security of outdoor recreation, inmate  
visitation, control and care of inmates and security for all areas 
within the jail dealing with inmates.  
 

   The Booking/Classification Sector handles all inmate bookings, 
releases and classifications. The booking process involves  
confirming a person’s information, assessing the charges, taking 
a photograph and finger-
printing. The number of 
felony bookings for 2012 
was 6,422; misdemeanor 
bookings were 7,650. When 
an inmate is released, it is 
due to time served, bond 
paid, transfer to another 
correctional institution or 
extradition to another law 
enforcement agency. There 
were 14,101 inmates  
released from jail in 2012.  
   The Marion County Jail 
obtained a SecurPass virtual 
imaging body scanner in 
2012 to be used during the 
intake process at booking.  
The body scanner is a low 
dose x-ray scanning system 
that detects all types of  
dangerous or illegal  
substances and contraband that may be 
hidden on a person’s body.  During the  
intake process, all inmates booked into the 
jail are scanned to ensure they are not  
introducing any type of drug, weapon or 
contraband into the facility.  
 

   Jail Visitation and Information includes all services for inmate 
visitors.  Visitation is done by video and a scheduled  
appointment is required.  Visits can also be obtained through 
our new web-based video on-line system, Eyconics.   
Appointments are necessary and fees are charged by Eyconics 

for a 15 or 30 minute visit through a webcam.  This provides 
family members the opportunity to visit with their loved ones in 
the comfort of their own home.  These lines are strictly  
monitored and visits can be disconnected if not being used 
properly.  A kiosk machine has been placed at the Video  
Visitation Center for a convenient and efficient way for family 
and friends to deposit funds into an inmate’s account.  Family 
members may also use our web-based program, ACCESS, to  
deposit secured funds into the inmate’s account.   
 
The Food Services Sector provides three nutritional meals each 
day for the inmate population. The unit excels in formulating 
and executing strategies to manage cost, process and store farm 
crops, maintain equipment and meet or exceed cleaning  

standards. The kitchen is 
open seven days a week 
from 2:00 a.m. to 9:00 p.m. 
to meet the needs of staff 
and the inmate population. A 
culinary and bakery program 
is provided to the inmate 
workers as a tool to improve 
their ability to secure a job 
once released from jail. The 
program also reduces our 
food services costs.  The  
average daily meals served 
were 5,064.  The total of 
meals served in 2012 was 
1,965,688 and the average 
cost per meal was $0.64.  

    

   The Jail to Work Initiative 
exposes inmates to work 
intensive programs designed 
to develop employability 

skills. Inmates qualify and receive this  
training with the hopes of acquiring a job 
upon release and reducing recidivism. Several 
business partners in Marion County assist 
program graduates with job searches upon 
their release. Inmate workers provided 
26,886 hours of labor per week or 1,398,094 

hours of labor for the year to governmental agencies. At an  
average minimum wage of $7.67, this resulted in an annual  
savings to the taxpayers of $10,723,380.98. Other services  
provided to and by inmates are jail maintenance, janitorial  
services, inmate laundry and a car wash for agency vehicles.  
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Inmates Booked: 14,072 
Inmates Released: 14,101 
Daily Meals Served: 5,064 
Avg. Cost Per Meal: $.64 

CORRECTIONS DIVISION 

CUSTODY & SECURITY 

C.O. Joanne Diaz checks an inmate for contraband during the  
booking process.  



   There are several vocational programs included in our  
Programs Sector: construction training, custom garment  
making, machine embroidery, bakery/culinary training and an 
administrative class. Life building programs include educational, 
life skills, spiritual and substance abuse programs designed to 
reduce returns to jail, improve the quality of life for the offender 
and their family and reduce the tax burden on citizens. A  
partnership began in 2008 with the Faith and Justice Coalition. 
The goal of this partnership is to reduce recidivism by providing 
life coaches and community resources to the inmates to achieve 
a successful re-entry into society. 

   The Corrections Division also provides Indigent Services,  
Inmate Mail, Library Services and Canteen Services. Indigent 
Services provides indigent supplies to those inmates who have 
no funds, oversees the sales of telephone calling cards, and  
orders games, books and newspapers for use by all inmates. On 
a daily basis, inmates receive the local newspaper and access to 
telephone service, Bibles, games and indigent mail supplies.  
Canteen services are provided, through contractual agreement 
with Keefe Commissary, on a weekly basis. Inmates are able to  
purchase over the counter medications, personal care products 
and clothing at a fair market value. The mailroom handles all 
incoming and outgoing mail for inmates. Reading materials are 
available to the inmates on a weekly basis through the library. 
The books are either donated or purchased through the Inmate 
Canteen Fund. Additionally, the library ensures that pro-se  
inmates (those without attorneys) have access to legal materials.  

   The Inmate Work Farm is separated into four locations across 
Marion County. The land is operated by the Marion County  
Sheriff’s Office in conjunction with the Marion County Board of 
County Commissioners and the Florida Department of  

Environmental Protection Office of Greenways and Trails. There 
are three components to the program and each provides  
training opportunities for inmates. The agricultural area involves 
the growing of crops for consumption through the Food Service 
Unit. Second is the growing of ornamental plants for use at  
government facilities in Marion County. Thirdly, animal  
husbandry covers the care of cattle, swine and poultry housed at 
the farm.  

   Inmate Medical Services are currently being provided by Ocala 
Community Care (OCC), a community based non-profit  
organization. Ocala Community Care is governed by a board of 
directors comprised of community business and healthcare  
leaders. The organization was formed through a community  
collaborative effort between several local independent 
healthcare providers and healthcare agencies. This merger with 
the local healthcare community has resulted in an improvement 
in the quality of inmate healthcare and improvement of the  
continuity of care during incarceration and after release. Over 
the past five years of their existence, the OCC has made great 
strides in reaching their long-term goal of reducing the cost of 
inmate healthcare at the jail.  Their efforts have resulted in a 
savings of over a million taxpayer dollars during the last fiscal 
year alone.  The OCC will continue to strive towards this goal 
through the pursuit of additional cost savings initiatives and 
community collaborations.  The OCC uses the funds saved to 
assist with the provision of indigent healthcare within Marion 
County. 
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CORRECTIONS DIVISION 

CUSTODY & SECURITY 

Inmate workers transport plants grown in the green house.  

Lisa Peterson, RN, provides a medical check-up for an inmate 
housed in the medical pod. 



   The Forensic Property and Evidence Room is responsible for 
the custody and control of all property and evidence. The three 
assigned property room technicians intake and store items in 
connection with criminal acts, found items, recovered items 
and items for safekeeping. In addition to the intake and storage 
of evidence, property room personnel show evidence in cases 
to attorneys, release items to their rightful owner, prepare 
items for laboratory examination and conduct disposals of 
items after criminal cases have been resolved. 
 
   Forensic Crime Scene Technicians respond to crime scenes to 
find and collect evidence. The six assigned technicians are 
trained to process scenes to include the collection of latent 
fingerprints, DNA, casting of foot and tire impressions, tool  
impressions and photography. 
   Forensic Crime Scene Technicians conduct in-house testing 
for the development of latent fingerprints on items collected by 
investigating deputies and detectives and report those results 
in a timely manner. 

SPECIAL INVESTIGATIONS  

      The Unified Drug Enforcement Strike Team 
(UDEST) is an initiative of the North Florida High  
Intensity Drug Trafficking Area program (HIDTA)  
comprised of agents from the Marion County Sheriff’s 
Office, Ocala Police Department, Florida Department of 
Law Enforcement and the Federal Drug  
Enforcement Administration. The initiative’s purpose is 
to reduce distribution and importation of illicit  
narcotics in Marion County. Agents work long-term 
investigations focusing on upper level trafficking  
operations and money laundering organizations. 
   In 2012,UDEST seized 2.1 kilos of cocaine, 544  
marijuana plants, 195 kilos of commercial grade  
marijuana, 1 kilo of methamphetamine, 3,586  
prescription drugs, $90,998 in U.S. currency and drug 
assets. In addition to the seizures, agents dismantled/
disrupted 7 drug trafficking organizations and arrested 
and referred 148 felony drug violators for prosecution. 
 
   The Multi-Agency Drug Enforcement Team (MADET) 
is comprised of agents from the Marion County  
Sheriff’s Office Drug Enforcement Unit and the Ocala 
Police Department’s Targeted Crimes Unit. Their focus is on mid-level 
and street-level drug transactions including prostitution and gambling 
complaints.  
   In 2012, MADET agents handled 371 drug cases, 42 vice cases and 8 
other cases resulting in 193 felony arrests and 70 misdemeanor arrests. 
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Marijuana plants hang in the MCSO evidence  
warehouse after a grow house search and seizure.  

Forensic Technician Rachel Peavy removes evidence from an 
enclosed trailer for processing. In this case, the suspects stole 
dozens of tires and were charged with numerous burglaries  
and thefts. 



   The Latent Print Examiners are responsible for the evaluation, 
comparison, identification and verification of latent prints  
collected at crime scenes. The two latent print examiners  
assigned, examine the latent prints for quality. If the quality is 
good, the prints are uploaded into the Biometric Identification 
System (BIS). This is a state-wide database containing prints of 
convicted offenders to electronically aid in the identification 
process. Prints are also entered into the Integrated Automated 
Fingerprint Identification System (IAFIS), which is a nation-wide 
database. Even though a match may be obtained, a manual  
comparison is still conducted before identification to a specific 
individual can be determined. 
 

   The DNA Serology Screening Laboratory screens items for 
biological fluids such as blood, semen, saliva and hair in a sterile 
environment. Two full-time screeners are assigned to the  
laboratory.  Once positive results are obtained, items are sent to 
the Florida Department of Law Enforcement (FDLE) for analysis 
and identification to a specific individual. This results in faster 
identification and apprehension of criminals.   
 

   The Sex Offender/Predator Unit (SOPU) kept track of an  
average of 608 Offenders and 59 Predators in the community, as 
well as nearly 250 Offenders that are incarcerated in the Marion 
County Jail or the Department of Corrections. The unit initiated 
67 investigations into incidents of possible failure to comply with 
sex offender requirements and made 51 arrests.  The unit also 
worked diligently to keep numerous databases updated  
including completing 139 new registrations for those offenders 
and predators moving to Marion County and 2,038 re-
registrations for those already living here.  During 2012, the unit 
spearheaded the multi-agency Operation Candy Sweep to help  

maintain the safety of our children during  
Halloween activities.  SOPU, with the help of the Public Infor-
mation Office was responsible for  
publishing the Sex Offender/ Predator Flyer which was distribut-
ed to nearly 100,000 Marion County residents.   
 

   The Marion Youth Internet Crimes Unit (MYICU) is a member 
of the North Florida Internet Crimes Against Children (ICAC) Task 
Force which is one of three task forces in the State of Florida.  
Currently there is a full time detective who is responsible for 
investigating internet crimes against children and is supported 
by the North Florida ICAC.  The unit  
investigates any crimes in which a juvenile is being victimized 
through the use of the computer and/or the internet.  This in-
cludes on-line solicitation of children, child pornography, as well 
as those child related crimes perpetrated over electronic devices 
such as cellular telephones or “smart” phones.  During 2012, the 
MYICU Detective investigated 83 cases and executed 17 search 
warrants resulting in 11 arrests of on-line predators.  In addition, 
personnel within the MYICU have received specialized training 
and certifications in the acquisition of electronic data from  
computers and cellular devices.  This computer forensic  
capability has enabled the unit to complete 37 computer  
forensic exams and 70 cellular telephonic exams. This forensic 
capability has significantly reduced the turn around time for 
computer and cellular telephone examinations. 
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SPECIAL INVESTIGATIONS  

Latent Print Examiner Rena Greenway fingerprints a child  
during the “Take the Time” Expo at the Paddock Mall for  
National Missing and Exploited  

DNA Serologist Christopher Decker screens an item for DNA.  
Since the inception of the DNA Screening Lab in 2008,  
turnaround time for screening items has decreased from 200+ 
days at the FDLE lab to 2 days at the MCSO lab.  



   The Special Victims Unit detectives have specialized training in 
interviewing children, as well as detecting injuries which may be 
the result of child abuse. The majority of the cases investigated 
by the unit are crimes of a sexual nature. The unit also  
investigates crimes that deal with child/elderly abuse, neglect, 
kidnapping, and any other special victim crimes that require a 
detailed investigation. In 2012, the unit investigated 512 cases 
and closed 497 of those cases, which resulted in a 97%  
closure rate.  

   The Special Victims Unit works closely with a number of  
organizations throughout the county and state, such as the  
Department of Children and  
Families, the State Attorney’s 
Office, the Guardian Ad-Litem  
Program, and the Children’s  
Advocacy Center at Kimberly’s 
Center for Child Protection, which 
is the local office for the Child  
Protection Team. Kimberly’s  
Center is a location where juvenile 
victims can be interviewed and 
medically examined in a child-
friendly setting. They also provide 
counseling for children who are 
victims or witnesses of crimes. 
   Human Trafficking is the fastest 
growing criminal enterprise in the 
world, second only to the drug 
trade. It is estimated that Human 
Trafficking affects over 27  
million people worldwide with 
almost 1 million victims in the 
United States alone. In 2012, the 
Special Victim’s Unit received the first- ever guilty plea for a  
Human Trafficking (Domestic Minor Sex Trafficking) suspect in 
the history of Marion County. Also in 2012, an inspector with the 
unit made an arrest on the youngest suspect of Domestic Minor 
Sex Trafficking, with the assistance of multiple Human Trafficking 
Task Forces throughout the country.  

   During 2012, the Robbery Unit investigated 77 reported  
robberies which resulted in an 88.3% case closure rate.  Over the 
past five years, the total number of robberies reported to the 
Marion County Sheriff’s Office has decreased by 40.3%.  In fact, 
the 77 reported robberies in 2012 is the lowest number of  
robberies to have occurred in the unincorporated areas of  
Marion County since 2004.  Robbery Detective Bobby Levay  
received the Employee of the Year Award for his outstanding 
efforts in bringing closure to these very serious crimes.   

   Throughout the year, the Robbery Unit held numerous robbery 
awareness training sessions for businesses and community  
organizations in Marion County to increase awareness, safety, 
and evidence preservation.  A new awareness training program 
was tailored specifically for pharmacies which have been  
increasingly targeted by robbers.  Additionally, cold case  
robberies have been showcased on the MCSO website to include 
a synopsis of the incident along with photographs and videos of 
the suspects.  Rewards are being offered for information  
resulting in the perpetrators of these crimes being arrested.  The 
Robbery Unit has activated a new “Code Red” system which  
enables detectives to quickly communicate information in  

reference to bank robberies which 
have just occurred to all the banks 
throughout Marion County in hope 
of increasing safety, preventing 
additional bank robberies, and 
developing investigative leads.  
The annual robbery detail, Stop 
The Robberies Ensure Safe  
Shopping (STRESS), was conducted 
by Sheriff’s Office administrative 
staff who provided the community 
with a high visibility presence at 
local businesses to prevent  
robberies during the holidays 
when an increase is typically  
experienced.  As a result of the 
STRESS detail, no commercial  
robberies were reported during 
the 2012 holiday season. 
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SPECIAL INVESTIGATIONS  

A counselor conducts an interview with a victim at  
Kimberly’s Center for Child Protection.  

Detectives obtain video surveillance in robbery cases and 
share it with the public to generate tips and identify suspects. 



   The Cargo Theft Unit is tasked with protecting interstate  
commerce and investigating thefts involving loaded cargo 
trailers along the highways and other commercial areas in  
Marion County.  Several arterial  
roadways intersect in Marion County 
creating a crossroads of approximately 
30 miles of Interstate Highways and five 
large commercial truck stop locations.  
Investigators work closely with other 
members of local, state, private, and 
federal law enforcement in cooperation 
in the Florida Commercial Vehicle and 
Cargo Theft Task Force.  The MCSO 
maintains a Co-Chairman position with 
the State Task Force as well as a  
Co-Chairman position with the National 
Cargo Theft Task Force.  A cargo theft 
detective participates annually as a 
guest instructor with the Miami-Dade 
Police Institute Cargo Theft Seminar.  In 
2012, detectives conducted 21  
undercover operations totaling more 
than 74 days.  As a result, only three 
cargo theft incidents were reported to 
the Sheriff’s Office during 2012. Two of 
the three thefts were caught in the act 
by the undercover deputies who  
arrested four suspects. 
    

    The Homicide Unit is responsible for investigating 
homicides, attempted murders and other felony  
assaults, suicides, drownings, overdoses and other  
unexplained deaths. The Homicide Unit works  
closely with the 5th Judicial District Medical  
Examiner’s Office to ensure that cases are worked 
thoroughly and properly and with the prosecutors 
at the State Attorney’s Office in an effort to  
successfully prosecute criminals. This year, the 
Homicide Unit worked 18 homicide and 9  
attempted homicide cases in Marion County.  
Twenty three of those cases were solved resulting in 
a 85% closure rate. Detectives in the Special  
Investigations Division use the team concept by 
helping with cases outside of their specific unit  
during complex investigations. 
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SPECIAL INVESTIGATIONS  

Medical Examiner Jonathan Scott photograph the scene of a death  
investigation after this plane crashed south of the Ocala Airport runway.  

Special Victims Cases: 512 
Robbery Cases: 77 

Cargo Operations: 21  
Homicide Cases: 18 

An MCSO K9 indicates a positive hit on this trailer during a cargo theft operation.  
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COMMUNITY POLICING 
   The Community Policing Division is responsible for the staffing 
and operation of 14 districts where uniformed law enforcement 
deputies and property crimes detectives are assigned.  Each  
district is commanded by a 
lieutenant or captain and  
assigned a number of  
deputies based on calls-for-
service, response time, crime 
rate, and population.  Each 
district is also assigned a  
detective who investigates 
property crimes that occur 
within the district. 
   Community Policing in  
Marion County is a  
decentralized approach to 
fighting crime that  
focuses  crime fighting efforts 
in districts located throughout 
the county rather than from a 
centralized location.  Our  
decentralized approach to 
community policing demands 
accountability from each of our 
districts, and makes us more 
accessible to the citizens we 
serve.  In 2012, deputies drove 
7,333,739 miles while patrol-
ling the county.  Marion County boundaries encompass 1,652 
square miles (larger than the state of Rhode Island).  The  
Sheriff’s Office also has a Marine Patrol Unit that patrols the 56 
miles of waterway in the county. 
 

   The K9 Unit currently has seven K9 teams. Six K9 teams 
are certified for drug detection one K9 team is certified in  
explosives detection. Each team of the K9 Unit meets mandatory 

annual certification that is 
mandated by the Florida  
Department of Law  
Enforcement. This  
certification requires that the 
teams be proficient in  
obedience, handler protection 
and suspect apprehension, 
along with being able to  
conduct proper building and 
area searches. Aside from 
their law enforcement duties, 
the K9 teams visit schools, 
churches, and businesses to 
educate the public through 
demonstrations about the 
canines abilities. 

Above: Deputies Keith 
McQuaig and Adam Crawford 
dust a window for fingerprints 
after a home burglary.  

Deputy Dan Bowen trains with K9 Brix on the K9 obstacle 
course. The unit uses the course on a weekly basis to work on 
apprehension skills.  



    During the course of the year, the  
Special Weapons and Tactics (SWAT) 
Team assisted the MADET/HIDTA unit in 
executing 12 search warrants, 8 of which 
firearms were located.  Assisted patrol in 
resolving 12 high-risk calls or barricaded 
subjects and conducted over 25  
demonstrations for various agencies 
throughout the county. The team  
participated in the Fifth Annual Bad to 
the Bone Obstacle Competition hosted by 
the Marion County Sheriff’s Office and 
took first place for the fifth year in a row. 
The agency also sent 8 members of the 
SWAT team to the Florida SWAT  
Roundup International held in Orlando. 
The team competed against 51 other 
teams from around the world and 
won first place.   

   The Marion County Sheriff’s Office hosted the 2nd Annual  
Junior ROTC Bad to the Bone Challenge.  The event included the 
SWAT obstacle course, pre-employment agility course, push-ups, 
sit-ups, flex arm hang, and tug-of-war.  500 students participat-
ed from local and out of county high schools.  Bringing the 
schools together for this event is an opportunity to build team 
unity and leadership skills, and foster relationships with law  
enforcement.   

   The Underwater Recovery Team’s mission is the recovery of 
drowning victims, evidence, or anything else which would  
require entry into a body of water in Marion County. The team is 
comprised of 12 SCUBA certified divers, recreationally certified 
divers and experienced public safety divers. Advanced  

certifications include: Master Diver, Divemaster, Deep Diver, 
Rescue Diver, Underwater Navigator, Black Water Diver, Cavern 
Diver and Advanced Diver. These specialties are in addition to 
certifications specific to Public Safety Divers, such as Dive/
Rescue I and the Underwater Police Science course. In 2012, the 
team was called out fourteen times to dive our local waterways. 
Seven drowning victims were recovered as well as various pieces 
of evidence. Additionally, the team participated in the annual 
Rainbow River clean up in an effort to help maintain our natural 
resources.  

   The Aviation Unit is located at the Ocala International Airport. 
The county owned hanger houses two Bell OH-58 helicopters, 
outfitted with FLIR (infrared camera), spotlights and a moving 
map system. The helicopters assist deputies with surveillance, 
pursuits, search and rescue, marijuana eradication and response 
to any major crime that is in progress or has just occurred. 
In 2012, the Aviation Unit flew 533.9 hours with 620 flights and 
located 76 people. 
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Above: The SWAT Team uses the “Bear Cat” 
armored vehicle during a training exercise at 
Camp Blanding in Starke, Florida.  

Left: The eight member team and SWAT Commander Captain 
Eddie Leedy represented MCSO at an awards banquet after 
winning first place in the SWAT Round-Up International  
Competition in Orlando, Florida.  

Search Warrants: 12 
High-Risk/Barricade Calls: 12 

Demonstrations: 25 



   The Marion County Sheriff’s 
Office Honor Guard participated in 
the National Honor Guard  
competition, held yearly in  
Washington D.C. This event hosts 
Honor Guard teams from not only 
within the United States but from 
other countries such as Canada. 
This competition grades  
competitors on difficulty of the 
routine they are performing, 
Presentation Of The Colors and 
inspection of uniforms. The judges 
for this event are members of the 
Marine Core Eighth & I division and 
the Army Old Guard entrusted 
with ceremonies at  
Arlington National Cemetery. The 
Marion County Sheriff's Office  
Honor Guard placed first in all three 
stages of this competition. The 
Marion County Sheriff's Office  
Honor Guard Team is the first  
sheriff's honor guard team in the 
state of Florida to ever win this 
event. It was an honor for each 
member of the team 
to compete in such a  
prestigious event in  
remembrance of all fallen 
law enforcement officers 
throughout our nation.  

    The Motorcycle/Traffic Unit deputies concentrate 
their efforts on reducing traffic fatalities, accidents, ag-

gressive driving, speeding, red light runners and increasing seat-
belt compliance. On a monthly basis, the Traffic Unit conducts 
Safety Through Education Enforcement Responsibility (S.T.E.E.R.) 
operations with other local agencies in areas which have a high 
number of traffic crashes or traffic complaints. Since the incep-
tion of the S.T.E.E.R. program in 2003, the unit has conducted 
26,440 traffic stops, issued 12,844 uniformed traffic citations, 
issued 13,816 written warnings, made 186 drug related arrests 
and 188 DUI arrests. Marion County had 65 traffic fatalities in 
2012 and 62 traffic fatalities in 2011—a 5% decrease. The unit 
has one DUI specialist who focuses on apprehending impaired 
drivers throughout the county. This deputy made 106 DUI ar-
rests during 2012. All seven members of the Traffic Unit partici-
pate in monthly DUI check-points and saturation patrols with 
other agencies as a deterrent for driving under the influence. 
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Agency DUI Arrests:  418 
Seatbelt Citations:  730 
Speeding Citations:  668 

Above: The MCSO Honor Guard Team competed in the  
National Honor Guard Competition in Washington D.C. 
and won first place.  

Left: Deputy Paul Youmans is one of seven traffic units  
dedicated to identifying driving violations and DUI offenders.  



   The Crisis Negotiation Team currently has 14 members who 
train quarterly.  The team responds to incidents involving  
persons threatening suicide and/or barricaded subjects that may 
cause harm to themselves or others.  In 2012, the team  
responded to 9 incidents which resulted in a successful  
outcome.  During training exercises, the team works on the  
newest methods of resolving situations as peacefully and quickly 
as possible.  

   The Mobile Field Force (MFF) team is made up of 45  
deputies working within the Community Policing and 
Special Investigation Units of the Marion County  
Sheriff’s Office. The 45 member team sent 36  
members to participate in the Republican National 
Convention held in Tampa, Florida from August 23-31, 
2012. It was anticipated that over 30,000-40,000  
visitors, delegates and protesters would be in  
attendance at the convention, in addition to the  
normal residents. The Marion County Sheriff’s Office 
Mobile Field Force Team assisted over 60 other law 
enforcement agencies with crowd management and 
security throughout the event, which resulted in the 
most successful convention to date.  
      In addition to participating in the RNC, the Mobile Field Force 
responded to 13 callouts to search for lost or missing persons, 
evidence for Major Crimes and three security details for Vice –
President Joe Biden, Vice Presidential candidate Paul Ryan and 
Ann Romney.  

   The Volunteer Services Division has grown to over 1,500  
volunteers, with new programs to meet current needs in the 
community.  Some of the programs instituted are the Mounted 
Unit, Reserve Deputies, Internal Support, Homeland Security 
Patrol, Citizens Observer Patrol, Community Patrol groups,  
Citizens Emergency Response Team, Funeral Escort Service and 
Bailiffs. 
 

   The Marion County Sheriff’s Office Foundation 
was established in 2009 and is responsible for  
raising funds to help support our volunteers.  They 
are an approved 501(c)3 entity focusing on  
supplementing the financial expenses associated 
with the activities of the many volunteer groups 
that provide a direct benefit to the community and 
support the Sheriff’s mission.  There was a total of 
108,713.2 volunteer hours for 2012 which is a tax 
payer’s savings of $2,266,670.22. 
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Above: The MCSO Mobile Field Force Team marches 
in the rain while working security for the Republican 
National Convention.  

The Mounted Unit participates in a memorial ceremony. 



   The Marion County  
Sheriff’s Office, Division of 
Emergency Management, 
is Marion County’s lead 
agency for coordination of 
emergency and disaster 
response activities.  The 
division’s mission is to  
provide a comprehensive 
and aggressive emergency 
preparedness, response, 
and recovery program in 
order to save lives, protect 
property and reduce the 
effects of disasters in  
Marion County. 
    The Division of  
Emergency Management 
(EM) completed the  
construction of two  
bunkhouses located in the 
Emergency Operations 
Center (EOC). The  
bunkhouse will provide 
temporary sleeping  
quarters for EOC staff  
during an activation of the EOC. Additionally, construction on 
the technology upgrade for the EOC and the Situation Room is 
finished. This upgrade enables the EOC to be operated as a  
command and control center during special events.  
    Emergency Management conducted multiple terrorism  
centered drills in year 2012. Drills were conducted at  
Meadowbrook Church, a faith based facility, Fort McCoy Middle 
School and the Marion County Jail as a wrap-up for the soft  
target exercise at Meadowbrook Church. Each of the drills  
tested specific outcomes and provided the participants with  
extremely difficult obstacles to overcome. Each drill identified 
small changes to our response protocols as expected. They were 
highly successful for the participants and provided excellent  
outcomes for the good guys. The Division of Emergency  
Management participates in the statewide Hurricane Drill for the 
State of Florida during the summer. This is an annual drill  
conducted by the state to prepare us for the hurricane season.     
     With the cooperation of the Marion County Transportation 
Department, EM developed the ability to view traffic cameras on 
Interstate Highway 75 (I-75) from the EOC situation room. This 
will allow EM to monitor the system for potential and real time 
assessment on traffic issues in Marion County. This ability was 
acquired to monitor the rapidly changing weather environment 
we have here in Marion County.  
     

    Emergency Management staff and the Marion County Health 
Department developed a plan to stockpile and dispense medical 
supplies during an emergency. This Strategic National Stockpile 
plan is a written Emergency Management and Marion County 
Health Department plan, designed to rapidly receive, store,  
secure and dispense medications in a rapidly changing  
emergency or pandemic outbreak. The final plan will be finalized 
during the first quarter of year 2013.  
     After learning of the issues with fueling during Hurricane 
Sandy in the northeast, Emergency Management staff located 
and inspected fuel centers within Marion County near I-75 to 
ensure they are in compliance with the State of Florida mandate 
requiring them to have an alternative power source (generator). 
They are required to have on standby, an alternative power 
source and a power tie-in receptor on site wired into their  
power system for immediate use. Each fuel center located near I
-75 is in compliance with this EM requirement. However, they 
are not required to have a generator in place waiting for a  
power outage. They are required to have one within a 250 mile 
radius to operate their fuel stations. Those that did not have 
their alternative power source on site were required to explain 
their standby plan to the Emergency Management staff  
for approval.       
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The Marion County Emergency Operations Center during the statewide activation drill. Every  
municipality, utility and human service agency is represented in the EOC.  



Eagle Eye of the Year—Deputy Tim Liberatore 
     On July 1, 2012, Deputy Liberatore was con-
ducting a security check in the area of Hwy 27 and I-
75 when he observed a vehicle with an expired tag 
pull into the business. The driver exited the car and 
went inside. He then exited the store and began 
walking away, leaving his car behind.  
   Liberatore made contact with the suspect and ob-
served a small amount of blood on his shirt. As he 
continued to investigate whose blood it was, he be-
came suspicious of the suspect’s explanation. Then, 
Liberatore went to the suspect’s home to conduct a 
well-being check on the residents. While talking with 
juveniles in the home and the neighbors, Liberatore 
learned the suspect had been molesting one of the 
children for several years. The suspect confessed to 
the allegations and was arrested.  
   What an outstanding result from his keen observa-
tion and vigilance while investigating an expired tag. 
Deputy Liberatore’s efforts saved a child, possibly 
several, from a dangerous man.    

 

Employee of the Year—Detective Bobby Levay 
 

      Detective Bobby Levay is committed to performing 
the highest quality work and displays a can-do attitude 
at all times. He frequently exceeds his supervisors’ 
expectations with a passion and enthusiasm for quick-
ly identifying and arresting robbery suspects who 
often leave little evidence behind at a crime scene.  
      In 2012, Levay closed 91% of his assigned cases 
which were mostly “who done it” robbery cases that 
typically have a statewide closure rate of less than 
30%. He seeks out opportunities to assist his fellow 
detectives by volunteering to work sex crimes, death 
and fraud cases without being asked. Levay develops 
informants, reviews unsolved cases, researches crime 
trends and assists with robbery awareness presenta-
tions. This year, he also successfully coordinated and 
supervised the annual STRESS detail.  
   During 2012, Levay received a medal of distinction 
for his outstanding work on a robbery home invasion. 
The suspects were charged with multiple robberies. 
His work has been recognized by the State Attorney’s 
Office with letters of commendation to his supervisor, 
praising his quality of work.  
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Detective Bobby Levay with his plaque and brand new Tony Lama  
cowboy boots—a gift from the Sheriff.  

Deputy Tim Liberatore patrols the streets in a new Ford Police Interceptor.  



COMING ATTRACTIONS 
Street Crimes Unit 
     The Marion County Sheriff’s Office ranks 23rd of 67 Counties in Major 
Crimes with 19 murders in 2012. The Marion County Sheriff’s Office will 
be taking steps to combat this problem by formulating a Street Crimes 
unit .This Unit will be made up of highly motivated and specially trained 
Deputies and one Supervisor. This Unit will take a proactive approach and 
will target areas identified by analytical data as related to Burglaries, 
thefts, robbery, drugs, and other crime trends. The assigned team of  
deputies will work aggressively to reduce criminal activity.  This effort will 
include concentrated patrols in neighborhoods and business districts,  
surveillance, search warrants and strategic operations.  The unit  
commander will work closely with Major Crimes, Property Crimes, and the 
Drug Task Force to remove the criminal elements from the streets of  
Marion County creating a safer place to live and work.  
 

Warrants Unit 
     The Marion County Sheriff Office presently has a total of 5,805 outstanding warrants. The primary  
function of the Warrants Unit is to aggressively pursue and apprehend individuals wanted on arrest  
warrants.  The Warrants Unit will be made up of five motivated deputies and supervisor who will serve  
a high percentage of the criminal papers they receive from the magistrates, courts, and other jurisdictions. The unit will work in 
conjunction with Ocala Police Department, Dunnellon Police Department, Belleview Police Department, United State Marshalls 
Florida Regional Fugitive Task Force and Probation and Parole to locate and arrest persons with outstanding warrants. This unit will 
reduce the number of additional felony crimes committed, reduce calls for service and create a safer environment for our  
community. 
 

Citizens Academy & Partnership 
   The Sheriff’s Citizens Academy and Partnership will be free educational course about the operations of the Marion County  
Sheriff’s Office. This 14-week course will meet weekly and highlight all units within the Sheriff’s Office, giving citizens an in-depth 
understanding of what the agency is doing for the community. Each week will focus on a different aspect of the agency, personnel, 
equipment, policies, procedures and overall function. Students will have an opportunity to view specialty unit equipment, hear 
from experts in the field of law enforcement, investigations, corrections and prosecution. After graduation, students will be offered 
an exclusive chance to obtain their concealed weapons license through a firearms safety course instructed by Sheriff Chris Blair.   
 
 

National Integrated Ballistics Information Network (NIBIN)   
    
   The Marion County Sheriff’s Office will reinstitute firing of all 
firearms currently in the possession of the Forensics Unit and 
any firearms collected in future cases in order to link firearms 
to unsolved cases in a extradited manner. This process will help 
remove violent offenders from the streets of Marion County 
who are committing crimes involving the use of firearms. 

 

Cold Cases 
   Cold Case presentations will be conducted 
throughout the community illustrating the  
extensive work done by detectives on homicides 
that have been solved. This allows the citizens to 
interact with working detectives and get a better 
understanding of how homicides are investigated 
from initial report to the arrest of the offender.  Detective Erik Dice test fires a rifle to collect ballistic data.  



Marion County Sheriff’s District Offices 
 

Operations Center 
692 NW 30th Ave…………………………………………………………...….…….……………………………………………352-732-8181 

 
 

Marion County Jail 
700 NW 30th Ave.…………………………….……………………………………………………..……………….……………352-351-8077 

 
Dunnellon District 

19995 SW 86th St. Unit # 3…….……………………………………………….…………………………………………352-402-6050 
 
 

Forest District 
16000 E Hwy 40……………………………………………………………………………...…….………………….……………352-402-6040 

 
 

Marion Oaks District 
294 Marion Oaks Lane……..……………………………………………………...…………………..……………………352-402-6030 

 
 

Northeast District 
25056 NE Hwy 316………………………………………………………………….……………………….……………………352-402-6010 

 
 

North Multi-District 
8311 N Hwy 441…………..…………………………………………………………………..…………………………….…….352-438-5920 

 
 

Ocklawaha District 
13985 SE Hwy 25……….……………………………………………………………………….…………………………..……352-402-6020 

 
 

Shores District 
501 Water Road………………………………………………………………………………...….……………………………...352-402-6000 

 
 

South Marion District 
8230 SE 165 Mulberry Lane………….………………………………………………..………………………………..352-671-3841 
Villages residents direct line                                                                            352-753-2211 

 

South Multi-District 
3620 SE 80 Street…………..…………………………………………………………………….……………………………….352-438-5940 

 
Southwest District 

9048 State Road 200……………………………………………………………………….….……….………………………352-402-6060 

 
North Marion District 

15630 NW Gainesville Rd.……………………………………………………………………….….…….….………….352-402-6090 
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Public Information Office 

Animal Control 671-8700 

Belleview Police Department 245-7044 

City of Belleview 245-7021 

City of Dunnellon 465-8500 

City of Ocala 629-2489 

CFCC 237-2111 

Chamber of Commerce 629-8051 

Children’s Advocacy 873-4739 

Clerk of Courts (Felony) 671-5674 

Clerk of Courts (Juvenile) 671-5651 

Clerk of Courts (Main) 671-5604 

Clerk of Courts (Misdemeanor) 671-5544 

Code Enforcement 671-8900 

County Commission 438-2323 

Crime Stoppers 368-STOP 

  

Communications Center 732-9111 

Corrections Watch Commanders 438-5963 

Court Services 620-3606 

Crisis Intervention Unit 369-6745 

Emergency Management 369-8100 

Human Resources 368-3520 

Public Information Office 368-3594 

Marion County Jail 351-8077 

Watch Commanders (Captains) 368-3581 

Records Department 368-3501 

MARION COUNTY  

HELPFUL NUMBERS 

Dunnellon Police Department 465-8510 

Marion County Fire Rescue 291-8000 

Florida Highway Patrol (Marion County) 732-1260 

Ocala Fire Rescue 629-8513 

Ocala Police Department 369-7000 

Ocala/Marion County Visitor & Convention 291-9169 

Parks & Recreation 671-8560 

Public Defender 671-5454 

Public Works 671-8350 

School Board 671-7700 

Solid Waste 671-8465 

State Attorney’s Office 671-5800 

Supervisor of Elections 620-3290 

Tax Collector 368-8200 

Zoning 438-2675 

  

MARION COUNTY SHERIFF’S OFFICE 

692 NW 30TH Avenue, Ocala, FL 34475 

352-732-8181 

SHERIFF’S OFFICE 

HELPFUL NUMBERS 


