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    The Marion County Sheriff’s Office is divided into seven bureaus that report to the Chief Deputy. Each bureau is  
broken down into various units. Through employee engagement and participatory involvement, these units work as a 
team to meet our agency’s goals. The Sheriff’s Command Staff encourages constant improvement through employee 
and citizen feedback.   

Vision  
      The Marion County Sheriff’s Office is proud to be a part of a growing 
community and is dedicated to providing our citizens with the highest level 
of law enforcement and public service. Our agency strives to set industry 
standards and provide a community-minded approach to crime prevention 
and criminal justice. Our employees, united in a spirit of teamwork, will take 
pride in performing their duties and are dedicated to live by values  
reflecting a genuine desire to safeguard the public.  
 

Mission  
To enhance the quality of life in Marion County by working cooperatively 
with the public and within the framework of the Constitution to enforce 
laws, preserve the peace, reduce fear and provide for a safe environment.  
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Dear Citizens,    
 

   On January 8, 2014, I completed my first year as Sheriff of Marion 
County and it has been a privilege and an honor to serve you. In the 
midst of economic struggles and administrative changes, I have been 
inspired by the dedication of the men and women of the Marion 
County Sheriff’s Office. Our employees put their lives on the line every 
day to serve the community they are sworn to protect and for this, I 
am grateful.  The support staff also plays an integral role and without 
them this agency could not be successful.   
 

   Upon taking office in 2013, the MSTU property tax, which funds law 
enforcement services, had a $4.2 million deficit and capital outlay was 
depreciated by $24 million. Additionally, over 85% of the patrol  
vehicles in our fleet were 2008 or older and over 64% of the vehicles 
had over 100,000 miles on them. Planning for future growth is  
imperative. Since 2000, the population of unincorporated Marion 
County has increased by 32% and today has approximately 269,657 

residents.  In that time the calls for service to the Sheriff’s Office increased by 110%.  Despite those numbers, MCSO 
still ranks in the bottom 10 of Florida’s 67 counties for deputies per 1,000 residents.  We are serving the fifth largest 
county in the State of Florida by square miles, with the same deputy strength we had in 2003. This continues to be a 
major safety concern.  
 

   In 2013, a Crime Suppression Unit was created to proactively target property crimes, robberies and outstanding  
warrants. A partnership was established with Probation and Parole to assist the Fugitive Apprehension Unit. In its first 
year, the unit served 1,586 warrants and arrested 1,606 criminal offenders. This type of proactive approach has  
resulted in a decrease of 8.5% in the first six months in the overall crime rate in Marion County . 
 

   The new Citizens Academy Program was established to inform citizens about the day-to-day operations and  
challenges faced by the agency. An expansion of this program includes an executive class for local business leaders 
who will offer their knowledge and expertise to guide MCSO in a positive direction.  
 

   I would like to thank you for putting your trust in the Marion County Sheriff’s Office as we remain dedicated to our 
mission; protecting and serving this great community. We are very proud of what we have accomplished so far and we 
are looking forward to an even better 2014 as we all work together toward the goal of a brighter future. 

  Thank you and God bless,     

 

  Chris Blair, Sheriff 

 

Message from  
Sheriff Chris Blair 
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   The Public Information Office is the voice of MCSO.  
Responsible for releasing breaking news details, public service 
announcements and updating social media on a daily basis, this 
office keeps our citizens informed about the Sheriff’s Office.  
   In 2013, MCSO took communicating by social media to the 
next level by adding a social media specialist to the public  
information team. The number of Facebook fans jumped from 
1,800 to 9,300 in just one year; more than a 500% increase. The 
team added a new video feature— the Daily Crime Report. This 
quick video clip posted each day serves to inform the public of 
the events that occurred from the night 
before.  The MCSO page became so  
interactive with the community, PIO  
implemented “Facebooking with the  
deputies.” While deputies are on patrol, 
they take and send pictures/video that 
can be shared on social media. It is a way 
of sharing news immediately with our 
fans.  The PIO team also uses Twitter, 
YouTube and Pinterest to share news. The 
Pinterest Wanted Board highlights  
persons wanted by the Fugitive  
Apprehension Team.  Followers can call 
with tips if they have any information on 
the fugitives’ whereabouts.   
   Cold Case Boards feature information on 
all MCSO unsolved homicide cases  
including pictures of the victims. The 
boards have been placed throughout the 
county in public venues such as the  
courthouse, the mall and libraries.  
Detectives hope to generate new leads with the displays.    

   This year, the PIO team more than doubled the 
number of press releases distributed to the media; 
91 in 2012 to 232 in 2013. Press releases are sent 
out daily, as well as compiled in an e-newsletter, 
which citizens can sign up for on the MCSO website. 
While you’re on the website, take notice of the 
new, user-friendly format. The fresh look of the site 
is yet another exciting thing that was implemented 
by the Public Information Office this year.   
 

Find us! 
Facebook.com/marioncosheriffs 

Twitter: @SheriffMarionCo 
Pinterest.com/marionso 

www.marionso.com   
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PUBLIC INFORMATION 

PIO coordinates media coverage on the patrol car arson fire case.  

   Sheriff Chris Blair and Ocala Police Chief Greg Graham 
teamed up to do a radio talk show with host, Buddy Martin. 
The talk show airs the second and fourth Friday of the month 
on 96.3 FM. Sheriff Blair also speaks on the Bob Rose Show 
every other Wednesday on WSKY 97.3 out of Gainesville. He 
uses these radio outlets to stay connected to the citizens and 
talk about current issues.  
 

Below: Chief Greg Graham, Sheriff Chris Blair and show host, 
Buddy Martin.  



   The Sheriff’s Citizens Academy and  
Partnership (CAP) Program was launched in 
March 2013 to educate our community about 
the various divisions and responsibilities of the 
agency. The 12-week course highlights  
personnel, equipment and programs used to 
serve citizens living in Marion County. The  
inaugural class graduated 166 students who had 
the opportunity to hear from deputies,  
corrections officers and detectives while  
learning their essential functions. Students also 
toured the Marion County Courthouse, Jail,  
Inmate Work Farm and Emergency Operations 
Center. We currently offer CAP courses three 
times per year. More than 500 citizens have 
participated in the academy to date.  
   At the conclusion of each academy, MCSO 
offers a concealed weapons license safety 
course taught by College of Central Florida fire-
arms instructors. The class is open to the public for a fee of $75. The money raised through the CWL class is given to select local 
charities that partner with the Sheriff’s Office throughout the year. The MCSO Foundation is the primary beneficiary. Other  
charities that have benefitted from this program include the United Way of Marion County, Domestic Violence Prevention, VFW 
Ladies Auxiliary Post 4209 and the Marion County Literacy Council.     
   MCSO partnered with Ocala, Dunnellon and Belleview Police Departments to “Put the Cuffs on 
Cancer.” The Marion County Law Enforcement Supports a Cure Team hosted several successful 
fundraisers including a car wash, 5K, golf tournament and Pink Tennis Shoe Ball. The team raised 
$60,000 for the American Cancer Society’s Making Strides Against Breast Cancer, ranking 1st in 
the state of Florida and 13th in the nation. To increase awareness, the agencies teamed together 
to place pink graphics on their patrol cars through the month of October. The community  
responded with overwhelming support for breast cancer survivors in Marion County.  

COMMUNITY RELATIONS 
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Corrections Officer Matthew Barry gives a tour of the Marion County Jail  
kitchen to a group of students from On Top of the World.  

Ocala and Dunnellon PD, Marion County Sheriff’s Office and Belleview PD police cruisers display pink graphics for Marion  
County Law Enforcement Supports A Cure Team’s 2013 campaign.  



   Accounting Services is responsible for the financial management of the Sheriff’s Office. This department keeps track of all money, 
internally and externally, through various accounting programs and audits. Each year the Sheriff presents a budget to the county 
commissioners for their approval. By incorporating progressive accounting practices, the Sheriff’s Office has averaged a budget 
increase of 2.8% since Fiscal Year 2003-2004. Monthly monitoring, preparing contingency plans, and agency-wide teamwork has 
enabled us to stay within our budget and plan for the future.  In FY 2012-2013, the Sheriff’s Office was able to purchase 40 patrol 
vehicles and pay employees $940,107 for leave buybacks utilizing monies saved from prior fiscal years.  

Fund Expenditures—Amended Final Budget 

   The Acquisition  
Services & Property 
Control Department 
strives to protect  
taxpayer dollars by  
conducting our business 
through a competitive 
bid and quote system. 
During FY 12-13, the 
Acquisition Services 
Department processed 
3,848 purchase  
requisitions. 

   The Property Control Officer inventoried 8,527 active capital items.  869 new items were added to capital inventory for a dollar 
value of $2,159,785.64. 544 converted items (used or donated) were also added at a dollar value of $142,984. 1,220 items were 
released from inventory at a dollar value of $2,122,522.58.  

   The Records Department’s primary function is the collection, review, control, maintenance and retrieval of offense and  
complaint reports, as well as any other type of reports or documents. The Marion County Sheriff’s Office provides access to, or  
copies of, public records in compliance with Florida State Statute Chapter 119. The Records Department is responsible for any seals 
and expunging of records ordered by the court. Records oversees the archival, retrieval and disposal of records as approved by the 
Division of Archives.  This unit provides background checks, fingerprinting and notary services. As of October 1, 2010, the  
Sheriff’s Office charges a minimal fee to offset the cost of 
operation.  
    In 2013, Records collected $32,003.76 in fees. All funds 
collected by the Sheriff’s Office are remitted to the Board of 
County Commissioners. This year, the Records Department 
processed 24,216 reports, fingerprinted 3,491 people and 
assisted 23,064 citizens in the Operations lobby. All  
incoming and outgoing mail for the Sheriff’s Office is also 
overseen by Records 
   The Sheriff’s Telephone Automated Reporting (STAR) 
Unit is responsible for producing all case reports and  
supplements from deputies, detectives, crisis intervention 
specialists and corrections personnel. The S.T.A.R. Unit is 
accessible 24/7, which allows operators to be available to all 
required personnel who need to call in or update reports. 
S.T.A.R. also manages Uniform Crime Reporting (UCR) codes 
assigned to incident reports.  Statistics are sent to the  
Florida Department of Law Enforcement twice a year for 
statewide crime analysis. S.T.A.R generated  29,198 cases 

SUPPORT SERVICES  

Account 
Description 

Regular MSTU Jail Bailiff Emergency 
Management 

Totals 
 

Salaries & 
Benefits 

$5,566,814 $24,210,973 $17,819,736 $1,551,739 $288,909 $49,438,171 

Other  
Operating  

1,244,520 4,524,257 10,653,620 34,207 302,094 16,758,698 

Capital  
Outlay 

418,309 1,001,485 507,476 3,089 107,654 2,038,013 

Totals $7,229,643 $29,736,715 $28,980,832 $1,589,035 $698,657 $68,234,882 
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Good 

Percentage of Fiscal Year Funds Expended 

In 2013, the entire budget was spent on MCSO needs. Year-end 
monies were used to purchase new equipment and vehicles that 
were outdated and no longer safe for agency use.  



   The Employee Services Department is responsible for the recruiting, background and polygraph assessments, processing,  
selection and orientation of all new employees and volunteers. In 2013, Employee Services received more than 1,500 job inquiries 
and processed more than 350 applications for full and part-time employment and nearly 90 applications for volunteer services. This 
department administers the Sheriff’s Office employee benefits program including health and life insurance, the Florida Division of 
Retirement plans, workers compensation, risk management, safety and wellness programming. This department maintains the 
official files and records for all current, retired and former employees.  
   In 2013, this department began coordinating the agency’s college student internship program in partnership with our local  
colleges. MCSO typically hosts 2-3 college students per semester. Implementation began with the online benefits program Ben-Tek. 
This new program provides employees with 24/7  
access to their group benefits information and the 
ability to make changes on-line. An updated recruit 
screening and selection process now involves all  
bureau chiefs in the application review and formal 
interview process. MCSO also implemented an  
updated physical abilities test and firearms  
qualification for sworn position applicants.  

   The Information Technology Unit pushed to  
virtualize its infrastructure to cut down costs and  
increase reliability. We’ve doubled the connection 
speeds to our district offices. In addition, the unit  
implemented a new network VPN solution and  
migrated deputies to a new MiFi solution to increase 
mobile network uptime and speeds. To assist  
Employee Services, IT deployed and maintained 
Bentek to allow all employees to access benefit  
services online. A new network storage system to  
increase capacity and performance was implemented.  
      Fleet Services provides a high quality,  
economically based, preventative maintenance  
program specifically structured for law enforcement 
vehicles and equipment.  This unit provides repairs, 
routine maintenance, outfitting, and fabrication to all 

agency vehicles.  This unit also oversees procurement of new and 
used vehicles, disposal of surplus vehicles, purchases of parts and 
equipment, and provides licensing and title work services.   
Procedures are in place to ensure that vehicles are kept in proper 
condition to increase the life of the vehicle and meet department 
safety standards and EPA regulations. 
   In 2013, the Marion County Sheriff’s Office leased 19 vehicles 
and purchased 56 new vehicles. As a result, 44 high mileage cars 
were removed from our fleet and sold at auction. Fleet Services 
completed repairs to vehicles within 48 hours 84% of the time 
and serviced 249 vehicles with the One Hour Quick Service  
Program. In addition, Fleet Services completed 2,610 work orders.  
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SUPPORT SERVICES  

 

FLEET MAINTENANCE SUMMARY  

 2011 2012 2013 

VEHICLES 693 708 595 

MILES  
DRIVEN 

7,663,194 7,333,739 7,332,162 

GALLONS  
CONSUMED 

 557,733 550,927 536,976 

FLEET MILES  
PER GALLON 

13.79 13.25 13.87 

COST FOR  
FUEL 

1,949,598 1,872,157 1,784,185 

COST/GAL $3.49 $3.40 $3.32 

Technician Lee Jamian works on installing the wiring for the 
push bumper on this new Ford SUV.  



   In 2013 the Internal Affairs Unit was very active with  
conducting investigations and performing department audits. A 
total of 18 internal investigations were conducted, many of 
which resulted in necessary disciplinary actions. Additionally, 
some investigations cleared personnel of wrongdoing and 
helped to reinforce a positive attitude toward the work  
environment. Internal investigations and audits are performed 
within the agency to ensure  
public confidence in MCSO and 
to safeguard the agency’s ability 
to protect and serve the public 
need. 
   The Training Unit ensures 
Sheriff’s Office personnel are 
prepared for their diverse duties 
with the newly designed 
“Combat Ready Training” (CRT) 
approach. The training coordina-
tors from law enforcement and 
corrections work together to 
implement pre-employment 
qualifications and mandatory 
annual training for all sworn 
officers. CRT is a more  
concentrated training session 
with expanded hours and staff, 
requiring employees to  
participate at any time while on 
duty. The Training Unit is  
focused on improving proficien-
cy in all high liability areas of 
training and improving physical 
fitness within the agency. MCSO 
added a physical agility course 
that must be completed quarter-
ly by all sworn  
officers.  This unit also issues and 
maintains high liability  
equipment and keeps all records 
regarding sworn officers’  
certification documents.  
   The Accreditation Unit ensures 
that MCSO is current on all state 
requirements and in compliance 
with the highest law  
enforcement standards expected. In 2013, MCSO received a 
100% compliance rating with the Florida Model Jail Standards 
and also provided guidance to other law enforcement agencies 
on all FCA and ACA standard requirements. 

   Planning and Research is a collaborative effort between  
numerous departments to provide insight into new and  
innovative ways to combat crime within Marion County. This 
teamwork resulted in the development of specialized software 
that provides real time feedback of criminal hotspots through 
“heat mapping.” Monitors in district offices will graphically  
depict red and yellow rings that accurately show the areas of 

most recent criminal activity. 
This “heat mapping” software 
scrolls through a series of varying 
crimes including robbery, sexual 
assaults, burglary, larceny, auto 
thefts and any reported arsons. 
   Another new crime fighting 
tool implemented in 2013 is the 
informational kiosk. This three-
monitor standalone unit displays 
video and still pictures of  
criminal suspects, missing  
persons, and any information 
MCSO wishes to broadcast  
quickly. The prototype kiosk is 
now ready for deployment. A full 
rollout of approximately one 
hundred kiosks is anticipated for 
2014.  They will be placed 
throughout Marion County in 
high-traffic areas such as grocery 
stores, libraries and jail visitation 
areas. 
   Crime Analysis provides  
intelligence to Patrol and Major 
Crimes. Data regarding criminal 
suspects, trends, sex offenders, 
local prison releases and other 
county activities that impact 
crime within Marion County is 
monitored closely.  
   As a result of a slowing  
economy, the pool of federal 
grant money has dried up. 
MCSO’s Grant Unit is vigilant in 
its effort to seek out funding 
opportunities to obtain capital 
purchases that satisfy law en-

forcement needs. In 2013, the new grants obtained by MCSO 
totaled approximately three million dollars and several remain in 
a continuing status to be renewed.  

PROFESSIONAL COMPLIANCE  

Above: Deputies Jeff Peebles and James Amidei work on 
hand-to-hand combat. Below: Deputy Joseph Tussey runs 
the new physical agility course.  
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  MCSO Emergency Management (EM) is Marion 
County’s lead agency for coordination of  
emergency and disaster response activities.  EM 
provides comprehensive and aggressive emergen-
cy preparedness, response, recovery and mitiga-
tion in order to save lives, protect property and 
reduce the effects of disasters in Marion County. 
   Preparedness is the key to emergency response 
when it comes to our agency and its citizens. EM 
regularly conducts and participates in prepared-
ness expos, presentations, speeches and health 
fairs. These events allow the citizens to under-
stand the role of Emergency Management as well 
as how to prepare themselves for the impacts of 
disasters, both natural and man-made.  

   The Community Emergency Response Team (CERT) is 
another avenue of preparedness training that is offered to 
the citizens of Marion County. In 2013, EM hosted six CERT 
classes, training over 80 residents in fire safety, disaster 
preparedness, search and rescue, disaster medical  
operations and more. The CERT program hosts over 460 
volunteers in 32 teams around the county to assist  
emergency responders during a disaster. 

   In May of 2013, Emergency Management hosted the Annual  
Hurricane Exercise. This exercise tests county agencies’ response  
procedures and plans. The exercise focused on two hurricanes  
impacting Florida where Marion County was directly impacted with 
severe weather and tornados. The exercise featured more than 45 
agencies and 250 personnel.  
   In August 2013, EM reorganized the Emergency Operations Center as 
a result of the annual exercise. This reorganization allowed for better 
flow and response to disasters impacting Marion County. 
    EM is the clearing house for disaster and multi-agency trainings. Throughout 2013, many courses were held to help better  
coordinate response efforts. These trainings included topics on EOC functions, special needs, shelters, command system, and crisis 
management software.  

EMERGENCY MANAGEMENT 

Above: Dunnellon Fire Rescue Lt. Troy Slattery teaches fire  
extinguisher safety and use to CERT members. Right: A large sink 
hole opens up in the Fore Ranch subdivision.  
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   The Community Policing Bureau is responsible 
for the staffing and operation of 12 districts 
where uniformed law enforcement deputies are 
assigned. Each district is commanded by a  
lieutenant and assigned a number of deputies 
based on calls-for-service, response time, crime 
rate, and population. Detectives are assigned to 
the north and south areas where they  
investigate property crimes that occur within 
that area. Community Policing in Marion County 
is a decentralized approach that focuses crime 
fighting efforts in districts located throughout 
the county rather than from a centralized  
location. Our decentralized approach to  
community policing demands accountability 
from each of our districts, and makes us more 
accessible to the citizens we serve. In 2013,  
deputies drove 5,873,550 miles while patrolling 
the county. Marion County boundaries  
encompass 1,652 square miles (larger than the 
state of Rhode Island).  

   The K9 Unit currently has eight deputy-canine 
teams. Seven teams are certified for drug  
detection and one team is certified in explosive 
detection. All teams are proficient in obedience, 
handler protection, suspect apprehension and building searches. The entire unit meets every two weeks to conduct maintenance 
and scenario based training at various locations in the community. The K9 Unit is proactive in locating and attempting to prevent 
criminal activity. Aside from their law enforcement duties, the K9 teams visit schools, churches, and businesses to educate the  
public through demonstrations about the canines’ abilities and role in law enforcement. 
   In 2013, the Bomb Unit responded to an average of two calls a month. These calls ranged from suspicious packages and  

substances, disposal of hazardous  
materials, to x-raying items in major 
crimes cases. A minimum of two  
certified bomb technicians respond to 
all calls; additional techs respond to 
larger calls. The bomb squad  
conducted several joint trainings with 
Marion County Fire Rescue’s  
Hazardous Materials Team and also 
worked with the MCSO Negotiations 
Team in the use of robot deployment 
of throw phones. 
   In 2014, the team will prepare for 
the squad’s five year FBI inspection 
and accreditation involving proper 
storage of explosives, working robots 
and x-ray generators, current bomb 
suits and records.  

COMMUNITY POLICING 

Deputies Mark Singh-Newbanks and Tyson Collins with K9 Sig search for a bur-
glary suspect in the area of the crime scene.  

Deputy Ed Lowrey and the Bomb Unit practice pyrotechnics using bomb robots and the 
safety jump suit.  



    During the course of the year, the 
Special Weapons and Tactics (SWAT) 
Team assisted the HIDTA Unit in  
executing four high-risk search  
warrants in which firearms and  
narcotics were located and multiple 
subjects were arrested. The team  
responded to resolve numerous high-
risk calls with armed barricaded  
subjects, and located wanted armed 
suspects. The 20-member 
team hosted a tryout and selected 
two new members. Members  
attended several training schools and 
seminars in Florida throughout the 
year. The team participated in the 
Annual Bad to the Bone SWAT  
Obstacle Course Competition hosted 
by MCSO and took 1st place for 
the sixth year in a row. The agency 
also sent eight members of the SWAT 
Team to the Florida SWAT Roundup 
International Competition held in  
Orlando. The team competed against 57 other teams from around the world and won second place. This was the fourth year in a 
row where the team placed in a top three position. The team also sent six members to Houston, Texas to compete in the annual 
Texas SWAT Competition taking 11th place overall.  The Marion County Sheriff’s Office hosted the 3rd Annual Junior ROTC Bad to 
the Bone Challenge. The event included the SWAT obstacle course, tug of war and several other individual competitions. More than 
500 students from local and neighboring county high schools competed. Forest High School being the overall champion at the end 
of the day. This event is a great opportunity to develop team unity and leadership while establishing a great relationship between 
the agency and the juvenile competitors. 

       The Aviation Unit is located at the 
Ocala International Airport.  The  
county owned hanger houses two Bell 
OH-58 helicopters, which are outfitted 
with state-of-the-art infrared cameras 
(FLIR), spotlights and moving map  
systems. The air unit’s primary  
function is to support the ground units 
by assisting with crimes in progress 
calls, surveillances, marijuana  
eradications, vehicle pursuits and lost 
person cases. In 2013, the Aviation 
Unit flew 582.9 hours with 655 flights 
and located 67 people.  
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The Aviation Unit with their Bell OH-
58 helicopter in the hanger at Ocala 
International Airport. 

COMMUNITY POLICING  

Above: The SWAT Team uses the “Bear Cat” armored vehicle during a training exercise at 
Camp Blanding in Starke, Florida.  



      The Motorcycle Traffic/Drug  
Interdiction Unit concentrates on  
reducing traffic fatalities, accidents,  
aggressive driving, speeding, and red light 
runners while increasing seat-belt  
compliance. On a monthly basis, the 
Traffic Unit conducts Safety Through  
Education Enforcement Responsibility 
(S.T.E.E.R.) operations with other local 
agencies in areas with a high number of 
traffic crashes or traffic complaints. Since 
the inception of the S.T.E.E.R. program in 
2003, the unit has conducted 27,611 
traffic stops, issued 13,317 uniformed 
traffic citations, issued 14,483 written 
warnings, made 186 drug related arrests 
and 188 DUI arrests. Marion County had 45 traffic fatalities in 2013 compared to 65 traffic fatalities in 2012—a 31% decrease. The 
unit’s DUI specialist made 78 DUI arrests in 2013. All members of the Traffic Unit participate in DUI check-points and saturation 
patrols with other agencies as a deterrent for driving under the influence. 
   To address the issue of drug trafficking, MCSO has created the Drug Interdiction Unit.  This unit is tasked with the interception of 
narcotics and ill gained monies transported by vehicle into or out of the county, on both primary and secondary roadways.   Since 
its inception in October 2013, 38 drug charges, 44 criminal uniform traffic citations and 486 uniform traffic citations have been  
issued.  The Drug Interdiction Unit has seized two vehicles and a handgun from traffic stops.  
   The Tactical Investigations Unit (T.I.U.) was created in March 2013.  The unit’s primary responsibility is to respond to and  
investigate robberies within the unincorporated areas of Marion County. This includes home invasion robberies, carjackings, strong 
armed robberies, robberies with a firearm and commercial robberies.  The T.I.U. also assists the Property Crimes Unit in their  
investigations of Part 1 crimes by conducting surveillances of known offenders or stakeouts in areas where crime patterns have 
been identified.  During 2013, the unit made 365 felony charges and arrested a total of 526 individuals.   

   The Fugitive Apprehension Unit was 
formed in March 2013. The six-member 
team’s goal was to lower the back log of 
active Marion County Warrants and to  
investigate and target high priority fugitives 
who are a danger to the community. When 
the unit was formed in March, there were a 
total of 5,553 active Marion County  
warrants. Within ten months, the team had 
closed 1,586 warrants, with a total of 1,606 
criminals being arrested and taken off the 
streets of Marion County. Additionally, 
MCSO’s U.S. Marshal's Regional Fugitive 
Task Force detective initiated 65 high  
priority cases resulting in 73 arrests. 
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Corporal Keith McQuaig talks to  
neighbors while searching for a suspect 
with a warrant for his arrest.  

COMMUNITY POLICING 



   The Crisis Negotiation Team currently has 17 members. The team responds to suicide threats and/or barricaded subjects that 
may cause harm to themselves or others.  In 2013, the team responded to two incidents, which ended in a peaceful  
resolution.  The team trains quarterly including joint training with the Bomb Squad and the SWAT team. Team members also 
trained with the Florida Association of Hostage Negotiators in Gainesville and several team members attended a week long FAHN 
training seminar in Cocoa Beach. 
   The Mobile Field Force (MFF) 45-member team performs ground searches for missing persons, crowd control for special events, 
and assists partnering agencies when needed. This year, the Mobile Field Force responded to 15 callouts to search for lost/missing 
persons and evidence for Major Crimes; performed three demonstrations; six training sessions and assisted Marion County Fire 
Rescue with four separate incidents.  The unit also obtained four 4-wheelers, two trailers , helmets, “Rattler” snake chaps , and 
other equipment for the 4-wheelers. The total cost of the new equipment was approximately $33,884.   
    The Underwater Recovery Team’s mission is the recovery of drowning victims, evidence, or anything else which would require 
entry into a body of water in Marion County. The team’s 11 SCUBA certified divers were called out 16 times to dive our local water-
ways in 2013. Five drowning victims were recovered as well as various pieces of evidence. Additionally, the team participated in the 

annual Rainbow River clean up in an effort to help maintain 
our natural resources.  
   The Honor Guard participated in the National Honor Guard 
Ceremonies held in Washington D.C. Members of the unit  
escorted family members of fallen law enforcement officers 
from Regan International Airport to shuttles that provided 
transportation to local hotels. This yearly event honors fallen 
law enforcement officers throughout the United States, who 
have lost their lives during their service to our country. The 
MCSO Honor Guard has also participated in several community 
events at the Ocala Veterans Park, in remembrance of fallen 
military members and law enforcement. The Honor Guard has 
conducted numerous presentations of the Colors and assisted 
with several funeral details state-wide.   
 

   The Volunteer Services Division has grown to over 
1,500 volunteers, with new programs to meet current 
needs in the community.  Some of the programs  
instituted are the Mounted Unit, Reserve Deputies, 
Internal Support, Homeland Security Patrol, Citizens 
Observer Patrol, Community Patrol groups, Citizens 
Emergency Response Team, Funeral Escort Service 
and Bailiffs. In 2013, MCSO volunteers served 118,311 
hours, which saved the agency and the community 
$2,466,801.  

   The Marion County Sheriff’s Office Foundation was 
established in 2009 and is responsible for raising 
funds to help support our volunteers. It is a 501(c)3 
entity focusing on supplementing the financial  
expenses associated with volunteer group activities 
that provide a direct benefit to the community and 
support the Sheriff’s mission.   
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Members of the Oak Run COPS Group assist Major Crimes detectives look 
for a missing person in the Oak Run Community.  

COMMUNITY POLICING 

The Honor Guard Team competes in the national 
competition in Washington, D.C.  



   The Juvenile Division oversees a number of programs organized to continuously improve the quality of life for the youth and  
elderly of Marion County, as well as those in need of crisis intervention.   
   The Crisis Intervention Specialists (CIS) are trained mental health professionals with the ability to identify persons with mental 
health illnesses, provide compassionate field intervention, appropriate referrals and coordinated follow-ups.  They assist deputies 
on calls involving domestic violence, Baker Acts, homeless persons, deaths, elder affairs, juvenile issues, missing/endangered  
persons, sex battery and assault cases.    
   The Marion County Sheriff’s Office and the Florida Sheriff’s Youth Ranches co-host Harmony in the Streets camps for children 
with little opportunity for summer activities due to economic and/or transportation limitations. Camps provide an educational 
component, along with fun games 
that incorporate group activities and 
law enforcement interaction.  Over 
3,292 Marion County children have 
benefitted from this program.   
Program costs are covered by  
community sponsors. 
   The Juvenile Division partners with 
the Department of Children and 
Families (DCF) by assigning a full 
time detective from the division as a 
case coordinator in the local DCF 
office. This detective coordinates 
immediate law enforcement  
response or follows up to ensure 
the safety of children. This position 
requires the detective to review 
reports that may need a criminal 
investigation.  In 2013, the DCF  
coordinator reviewed over 7,278 
reports.   
    
 

   The Extra Special Person (E.S.P.) program provides  
support to families and caregivers of persons with  
Alzheimer’s or dementia who may be prone to  
wandering, getting lost or confused, in times of an 
emergency. Other persons with special needs have 
also been included in this program.   
   The Seniors at Risk Referral Assistance (S.A.R.A.)  
program was designed in 2004 to provide an  
opportunity for personal contact for people living 
alone or who have special needs.  Once enrolled,  
regularly scheduled visits are made to the home by 
the CIS Unit or deputy assigned to his/her area. 
Trained volunteers assist in making regular visits.  
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COMMUNITY POLICING 

Crisis Intervention Specialists: Dave Westgate, Christine Wells, Cindy Turner and Billy Pinder.  

CIS Cindy Turner and SRO Shannon Wiles teach a self-defense class.  
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   MCSO has seven School Resource 
Officers (SRO) located in middle 
schools and five in high schools in  
Marion County. The SRO program  
places emphasis on crime prevention, 
rapport building, attitude change, 
counseling and resource assistance. 
School resource officers also teach our 
Resistance Education and Conflict 
Training (R.E.A.C.T. ) program designed 
for students in 6th, 8th and 10th 
grades. The program teaches students 
to help react positively to the negative 
forces influencing our schools,  
students and society.  
   This program helps students  
overcome obstacles and reduce the 
influence of drug abuse, gang issues, 
alcohol and violent crimes. SRO’s  
actively participate with Patrol on gang 
prevention initiatives. In the event that 
a crime occurs on school grounds, the 
SRO will be responsible for taking  
appropriate enforcement action.  
      
    
 
 

   The Work in Lieu of Arrest (W.I.L.A.) program, recognized by the state as a model juvenile crime prevention program, is a  
partnership with the Department of Juvenile Justice.  First time juvenile misdemeanor offenders work five Saturdays in a row at the 
Inmate Work Farm where they perform designated chores.  The goal is to give juvenile offenders chores to build confidence, work 
as a team to finish and accomplish a task, and if they successfully complete the program, they will not have a criminal record.  A 
total of 2,750 juveniles, ages 10-17 have successfully completed the program to date with an average completion rate of 87% for 
2013.  Other participating agencies include the Ocala, Belleview and Dunnellon Police Departments.   
   Vehicle crashes are the number one cause of deaths among young adults.  Teen drivers  
are three times more likely to be killed in an automobile crash than all other drivers.   
The Sheriff’s Office is conducting the Teen Driver Challenge program to reduce  
these statistics by providing teens with knowledge and hands-on experience  
to reduce their chances of being involved in a crash.  The program challenges  
teens driver to become a more informed, safer and efficient driver.  The  
Teen Driver Challenge consists of two training days, totaling 12 hours.   
The first day includes a four hour block of instruction in the classroom,  
while the second day is an eight-hour block on the driving range.  The  
driving skills taught are the same techniques used by driving  
professionals.  A total of 122 teens completed the program in 2013.   
 
    
    

COMMUNITY POLICING 

Deputy Anthony Oswald and Lt. Dennis Chesser spend lunch with students at Ft. McCoy 
school while they celebrate “Lunch with a Deputy”. Students are recognized during this 
lunch for their honor roll status.  



   In 2013, the Sexual Offender/Predator Unit (SOPU) tracked an 
average of 64 predators and 678 offenders in the community, as 
well as over 200 offenders and predators that are incarcerated 
in the Marion County Jail or the Department of Corrections. The 
unit initiated 85 investigations into incidents of possible failure 
to comply with sexual offender registration requirements and 
made 59 arrests. The unit worked diligently to keep numerous 
databases updated including completing 114 new registrations 
for offenders and predators moving to Marion County and 1,900 
registrations for those already living here.  During 2013, the unit 
spearheaded the multi-agency Operation Candy Sweep to help 
maintain the safety of our children during Halloween activities.  
A new Offender Watch sexual offender tracking database was 
implemented to increase the ability to maintain, track, and 
search detailed information about offenders and predators.  This 
information would be an invaluable investigative tool in the 
event of a sexual crime against children and/or child abduction 
being committed by an unknown suspect. 

      In 2013, Special Investigations received 1,055 
cases, which includes death and sex-related, child 
abuse, internet crimes and sex offender/predator 
violations.  The bureau closed 1,044 of the cases 
assigned in 2013, resulting in a 99% closure rate 
for the year.  
   Major Crimes Detectives are responsible for 
investigating homicides and other felony assaults, 
suicides, drownings, overdoses and other unex-
plained deaths. Detectives also work closely with 
the 5th Judicial District Medical Examiner’s Office 
to ensure cases are worked thoroughly and 
properly. They also partner with the State Attor-
ney’s Office in an effort to successfully prosecute 
criminals. This year, there were 12 homicide cases 
involving 14 victims. Eleven of these cases were 
closed, resulting in a 93% closure rate.  In addition, 
detectives worked 61 suicides, 44 accidental 
deaths, and 13 other-type death cases. MCSO also 
worked 74 natural deaths in Marion County.    
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Major Crimes Detectives conduct interviews while the Forensic Unit collects  
evidence at the Vacation Host Inn, the scene of a homicide.  

SPECIAL INVESTIGATIONS 



   The Cargo Theft Unit protects 
intrastate and interstate  
commerce, and investigates thefts 
involving loaded cargo trailers 
along the highways and other  
commercial areas in Marion  
County.  They are charged with 
dismantling cargo theft  
organizations in conjunction with 
local, state and federal law  
enforcement agencies, and work 
closely with transportation and 
insurance industries throughout 
the United States.  In 2013,  
detectives conducted 21 under-
cover cargo theft operations,  
totaling more than 63 days along 
the I-75 corridor in Marion County. 
Since the inception of Marion 
County’s Cargo Theft Taskforce in 
2001, undercover detectives have 
conducted a total of 329 undercover cargo theft operations, reducing cargo thefts by more than 90%.  
      The Unified Drug Enforcement Strike Team (UDEST) is an initiative of the North Florida High Intensity Drug Trafficking Area  
program (HIDTA). Agents from the Marion County Sheriff’s Office, Ocala Police Department, Homeland Security, and the Federal 
Drug Enforcement Administration serve on the team. The initiative’s purpose is to reduce importation and distribution of illicit  
narcotics in Marion County. Agents work on long-term investigations that focus on upper-level trafficking and money laundering 
organizations. Agents also conduct mid-level and street-level operations that target narcotics, prostitution and gambling  

complaints.   
   In 2013, UDEST handled 829 cases 
which resulted in 189 misdemeanor 
and 639 felony arrests. UDEST seized 
30 kilos of cocaine, 150 kilos of  
marijuana, 512 marijuana plants, 429 
kilos of synthetic marijuana (K-2), 8 
kilos of methamphetamine and 3,850 
prescription pills. UDEST seized 11 
vehicles, 20 weapons and $360,351. 
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Undercover task force operation and take-down of two suspected cargo thieves who were 
attempting to get onto the Interstate with a stolen trailer and heading to Miami.  

Detectives take inventory of the 
drug evidence collected in the  
largest K2 bust in Marion County’s 
history.  

SPECIAL INVESTIGATIONS 



   Forensic Crime Scene Technicians respond to all serious crime scenes within Marion County to process evidence. This includes 
photographing, videotaping, fingerprinting, DNA collection (touch and/or biological), evidence collection and diagrams of the crime 
scene.  Forensic personnel process evidence in the forensic laboratory using various powder and chemical applications to  
recover latent fingerprints, restore and identify serial numbers and collect trace evidence. In 2013, forensic personnel worked 534 
cases and collected 4,389 pieces of evidence. 
   The Forensic Property Evidence Room Unit’s primary function is to retain evidence for the prosecution of criminal court cases. 
The unit is responsible for the proper intake, control, storage, release and/or disposal of all property confiscated, appropriated, 
seized or otherwise taken into custody by the Marion County Sheriff’s Office.  In 2013, the property room personnel were  
responsible for an average number of 76,000 evidence items, which may include recovered stolen, abandoned, and found property 
as well as property  
received for safekeeping.  
Evidence property room 
personnel prepare and 
send evidence for  
laboratory submissions 
and prepare evidence to 
be used in criminal trials.  
In addition, copies are 
made of digital evidence 
in response to discovery 
request by the  
prosecution and defense 
for court proceedings.  
Property room personnel  
continuously work to  
dispose of items not 
 needed to be retained as 
evidence. 
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SPECIAL INVESTIGATIONS 

Left: Crime Scene 
Technician Laura  
Aylward uses 
black powder to 
dust for  
latent prints on 
evidence  
collected at a 
crime scene.  
 
 
 
 
 
Below: A firearm 
is found at the 
scene and 
marked for  
evidence  
collection.  

Left: Crime Scene Technician Kathleen Schmidt arrives on scene 
at a robbery to the Alarion Bank to process the scene for  
evidence.  



   The Latent Print Examiners are responsible for 
the evaluation, comparison, identification and  
verification of latent prints collected at crime 
scenes. Latent print examiners examine latent 
prints for quality.  If the quality is good, the prints 
are uploaded into the Biometric Identification  
System (BIS). This is a state-wide database  
containing prints of convicted offenders to  
electronically aid in the identification process. 
Prints are also entered into the Integrated  
Automated Fingerprint Identification System 
(IAFIS), which is a nation-wide database. Even 
though a match may be obtained, a manual  
comparison is still conducted before identification 
to a specific individual can be determined.  The 
Latent Unit helps the State Attorney’s Office with 
comparisons and verifications to assist in the  
positive identification of defendants to aid in  
prosecution. The latent examiner is considered an 
expert in court and will testify in court about their 
findings.  In 2013, the Latent Unit worked more 
than 1,200 cases, evaluated close to 5,000 latent print cards and 
made 335 identifications from those latent prints.   

 

    

The DNA Serology Screening  
Laboratory make it possible to 
screen items for serology and trace 
evidence and prepare specimens to 
proceed directly to a DNA lab.  The 
screening lab is used to identify 
bodily fluids like semen, saliva and 
blood. Trace evidence such as hair, 
fibers and glass can also be  
identified and collected within the 
lab. The addition of DNA screening 
greatly reduces the turnaround 
time from outside labs such as the 
Florida Department of Law  
Enforcement (FDLE).  In 2013, DNA 
Screening Lab personnel processed 
631 individual items for DNA and 
latent evidence.  Lab technicians 
are cross trained to process  
extensive crime scenes and provide 
their expertise to assist in the  
collection and preservation of DNA 
evidence.  
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Latent print examiner Tiffany Nader takes a close look at prints lifted from a 
crime scene.  

DNA Lab Technician Ashley Vidot screens a piece of clothing collected at crime scene.  

SPECIAL INVESTIGATIONS 



   The Marion County Jail 
provides a safe and secure 
facility for the inmate  
population along with  
ensuring the safety of the 
personnel working within the 
facility. Inmates are provided 
services for medical, food, 
programs, work initiatives 
and information to help 
them be successful in their 
re-entry into society. 
   The Marion County Jail is 
currently accredited through 
the Florida Corrections  
Accreditation Commission 
(FCAC), American  
Corrections Association 
(ACA) and meets all Florida 
Model Jail Standards.  The 
accreditation process is  
voluntary and offers jails the 
opportunity to evaluate their  
operations against established standards, remedy deficiencies, 
and upgrade the quality of the correctional programs and  
services.  
     The average daily inmate population in 2013 was 1,479.  
During  fiscal year 2012-2013, which runs from October 1, 2012 
through September 30, 2013, it cost $28,980,831.83 to operate 
the jail.  Also during this period, the jail generated funds from a 
daily subsistence fee, booking fee, inmate medical service fee, 
U.S. Marshal’s Service for housing federal inmates, and Social 
Security Administration, totaling $1,037,714.25.  This money was 
returned to the Board of County Commissioners resulting in an 
actual cost of $27,943,117.58 to operate the jail.   
   Custody and Security is responsible for inmate and cell  
searches, security of outdoor recreation, inmate visitation,  
control and care of inmates and security for all areas within the 
jail dealing with inmates.  
   The Warrants Unit maintains all records on active and served 
warrants.  They enter all the warrants into FCIC (local) and NCIC 
(national) databases. The unit’s volunteers continue to conduct 
background investigations on all Sheriff’s Office warrants to  
ensure that the information is up-to-date.  In 2013, the  
volunteers worked a total of 2,157 hours and researched 3,366 
warrants.  The deputies use this information to apprehend  
wanted persons.  In 2013, the Warrants Unit received 5,737  
warrants and served or recalled 7,329 warrants. 

      The Civil Division is made up of two distinctive and unique 
units that work with synergism to accomplish our goals. The Civil 
Process Unit is responsible for the service of civil process,  
ranging from witness subpoenas to repossession of property. 
This unit collected a total of $353,575.29 for service fees in 
2013, which was returned to the Marion County Board of County 
Commissioners.     
   The Bailiff Services Unit directs the movements of inmates for 
daily court proceedings, while providing courtroom security for 
citizens attending court, witnesses testifying, jurors and  
honorable judges. There were a total of 13,231 inmates,  
including juveniles, processed through court proceedings for 
2013.  
    The Transportation Unit has a dedicated staff that works hard 
to constantly move inmates safely to and from the courthouse, 
medical appointments, wanted persons from other counties and 
delivery to other facilities, such as the Department of  
Corrections. This unit transports some of the most notorious 
criminals, including life sentence and death penalty prisoners. 
Transportation personnel traveled a total of 137,905 miles and 
transported a total of 12,947 inmates in 2013.    
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CORRECTIONS 

Corrections Officer Alex Harrington reviews an intake file as an inmate is body scanned for items 
of contraband.  



   The Food Services Unit provides three nutritional meals each 
day for the inmate population. The unit manages cost, processes 
and stores farm crops and maintains equipment. The kitchen is 
open seven days a week to meet the needs of staff and the  
inmate population. The jail kitchen served an average of 4,654 
inmate meals per day in 2013.  The total inmate meals served 
was 1,698,798 with an average cost of $0.51 per meal. A culinary 
and bakery program reduces our food costs and provides an 
opportunity to the inmate workers to learn a skillset, improving 
their ability to secure a job once released from jail.  

   The Jail to Work Initiative exposes inmates to work intensive 
programs designed to develop employable skills. Inmates qualify 
and receive this training with the hopes of acquiring a job upon 
release and reducing recidivism. Several business partners in 
Marion County assist program graduates with job searches upon 
their release. Inmate workers provided 22,712.31 man hours of 
labor per week, 1,181,040 hours for the year, to governmental 
agencies. At an average minimum wage of $7.25, this resulted in 
an annual savings to the taxpayers of $8,562,540. Other  
services provided to and by inmates are jail maintenance,  
janitorial services, inmate laundry and car wash for agency  
vehicles. 

    

There are several vocational programs included in our Programs 
Unit: construction training, custom garment making, machine 
embroidery, bakery/culinary training and an administrative 
class. Life building programs such as educational, life skills,  
spiritual and substance abuse are designed to reduce returns to 
jail, improve the quality of life for the offender and their family, 
and reduce the tax burden on citizens.    
   The Corrections Bureau provides Indigent Services,  
Inmate Mail, Library Services and Canteen Services. Indigent 
Services provides supplies to those inmates who have no funds, 
oversees the sales of telephone calling cards, and orders games, 

books and newspapers for use by all 
inmates. On a daily basis, inmates 
receive the local newspaper and  
access to telephone service, Bibles, 
games and mail supplies. Canteen 
services are provided through  
contractual agreement with Keefe 
Commissary on a weekly basis.  
Inmates are able to purchase over the 
counter medications, personal care 
products and clothing at fair market 
value. The mailroom handles all  
incoming and outgoing mail for  
inmates. Reading materials are  
available to the inmates on a weekly 
basis through the library. The books 
are donated or purchased through 
the Inmate Canteen Fund.  
Additionally, the library ensures  
pro-se inmates have access to legal 
materials.  

   The Marion County Sheriff’s Office 
operates a 58 acre Inmate Work 

Farm.  The farm runs in cooperation with the Marion County 
Board of County Commissioners, the Florida Department of  
Environmental Protection and the Office of Greenways and 
Trails.  The operation’s headquarters is located at the  
intersection of County Road 35 and County Road 464, where the 
Inmate Work Farm provides multiple agricultural training  
opportunities. Trustees grow crops for inmate consumption at 
the jail, and ornamental plants for classroom training and use at 
government facilities. The farm hosts an animal husbandry  
program, maintaining approximately 100 head of beef cattle, 
100 head of feeder hogs and 7,500 egg-laying birds.   
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Inmates prepare bread rolls in the jail kitchen for the population’s daily meals.  
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   Inmate Medical Services are currently being provided by Ocala Community Care (OCC), a community based nonprofit  
organization. OCC is governed by a board of directors comprised of community business and healthcare leaders. The organization 
was formed through a community collaborative effort between several local independent healthcare providers and healthcare 
agencies. This merger with the local healthcare community has resulted in an improvement in the quality of inmate healthcare and 
the continuity of care both during incarceration and after release. Since its inception in 2009, the OCC has made great strides in 
reaching their long-term goal of reducing the cost of inmate healthcare at the jail. During the last fiscal year, their efforts resulted 

in a savings of more than a million dollars. The OCC 
will continue to strive towards this goal through the 
pursuit of additional cost savings initiatives and 
community collaborations.  The OCC uses funds 
saved to provide indigent healthcare within Marion 
County. 
   Jail Visitation is done by video or by internet and a 
scheduled appointment is required.  Internet visits 
provide family members the opportunity to visit 
with their loved ones in the comfort of their own 
home. There is a fee for this service. These lines are 
strictly monitored and visits can be disconnected if 
needed. Video Visitation is a two-way video and 
audio communication between the public visitors 
and the inmates housed inside the jail. The  
visitation facility is located at the Sheriff’s Office 
Main Operations Complex. In 2013, there were 
71,757 video visitation visits and 1,911 internet  
visits. 

    A kiosk machine has been placed at the Video Visitation Center 
for a convenient and efficient way for family and friends to  
deposit funds into an inmate’s account.  Family members may 
also use our web-based program, ACCESS, to deposit secured 
funds into the inmate’s account.   

   The MCSO partnered with the Florida Department of Juvenile 
Justice (DJJ) to begin housing pre-sentenced juveniles in  
November 2010.  MCSO and DJJ began this transition more than 
six months prior to its implementation, marking the first time in 
Florida that a Sheriff’s Office has made such a move.   
Adjustments were made to the confinement areas and staff  
received additional training for the treatment of juveniles. This 
change in procedure saves millions of dollars for taxpayers each 
year. 291 juveniles were booked throughout 2013 and a total of 
288 juveniles were released in 2013.  An average of 11 pre-
sentenced juveniles were housed in the facility each day.  All of 
these juveniles are processed through the Marion County  
Juvenile Detention Center.  
    

CORRECTIONS 

 

Prison Rape Elimination Act (PREA) 
 

   The topic of sexual abuse of inmates was acknowledged by 
the United States Congress in 2003 when it unanimously 
passed The Prison Rape Elimination Act (PREA). The federal 
Prison Rape Elimination Act of 2003 was designed to “provide 
for the analysis of the incidence and effects of prison rape in 
federal, state and local institutions and provide information, 
resources, recommendation and funding to protect individuals 
from prison rape”.  PREA required the Department of Justice to 
issue standards outlining the steps that facilities should take to  
address sexual misconduct prevention, detection, and  
response. On June 20, 2012, DOJ issued the final rule for the 
national standards which went into effect August 20, 2013.   
The PREA standards require agencies to ensure that each  
facility operated by the agency, or by a private organization on 
behalf of the agency, receive an external audit. There are 190 
PREA standards.  To be in compliance, MCJ must have their first 
audit completed by August 20th, 2014.   Due to the  
implementation of PREA, the Marion County Jail has begun 
policy changes, curriculum development, employee education 
and a review of our data collection and standard analysis.   

Nurse Padilla Vanya checks blood pressure on an inmate in the 
Medical Pod. 
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   Corporal Mike Joyner received the Sheriff’s Star after a serious on-the-job injury took 
most of his right hand. Mike overcame this tragedy by qualifying with his left hand to use 
his duty weapon. He was back to work within six months of the accident.  
   Deputy Eduardo Bustamante received the Sheriff’s Star. Deputy Bustamante was  
involved in 3 separate incidents where his life was in jeopardy: a domestic disturbance call 
turned into a gun battle; a traffic stop that turned into hand-to-hand combat; and another 
traffic stop in which the suspect tried to rip his firearm from his holster. He was able to kick 
the suspect away long enough to draw his weapon and ultimately detain the suspect.  
   Corporal Keith McQuaig received the Unsung Hero (sworn) for his ongoing dedication to 
the Bad to the Bone SWAT Obstacle Course Competition and JROTC B2B Challenge events. 
Without his commitment and hard work these events would not be successful.   
   Dedera Joyner received the Unsung Hero (non-sworn) because she took it upon herself 
to learn all of the new FDLE standards for lab submissions. This allowed for evidence to be 
successfully submitted to FDLE lab for testing. Once familiar with the new submission  
protocol, she taught her peers.  
   Sgt. Richard Fowler received Corrections Supervisor of the Year for his outstanding  
leadership skills, putting others’ needs before his own and constantly taking on new  
assignments and tasks with his own initiative.  
   C.A. Gloria Simon received Corrections Assistant of the Year for her hard work and  
dedication to the job, positive attitude and willingness to go the extra mile.  
   C.O. Kristin Johnson received Corrections Officer of the Year for her positive attitude and 
willingness to help when needed, taking on new responsibilities, and working through  
problems well. She is also a CTO and on the Honor Guard Team.  
   Corporal Charles Barker received Deputy of the Year. Deputy Barker injured his hand last 
year in a physical altercation during an arrest. While going through rehabilitation and on 
light duty, he filled in for NM District Secretary Carrie Colbert, who was out with a serious 
illness. While working the desk, he continued to work leads, helping detectives and  
deputies work their cases by doing research for them. He stays in close contact with  
detectives working his cases and comes in to work on his days off without logging the 
hours. He is very respected by his peers as an FTO and trains many of the new deputies.  

   Corporal Tim Liberatore received Specialty Unit Deputy of the 
Year because he is hard working, thorough, articulate and  
decisive with a proactive approach to his work. He solved 14/15 
robberies he was assigned in 2013 and closed dozens of drug 
cases. He volunteers to assist other detectives, writes search 
warrants, and continuously asks others how he can do more to 
help. He maintains a positive relationship with his peers and 
shows compassion for citizens in the community he works.  
   Corporal Liberatore was also honored with the Florida Sheriff’s 
Association Deputy of the Year and the Attorney General’s 
Officer of the Year for 2013.  

ANNUAL RECOGNITION 

Corporal Keith McQuaig works with 
students from Citrus High School on 
the MCSO SWAT obstacle course.  

Property Room Technician Dedera Joyner takes evidence from 
a property locker.  

The Florida Council on Crime and Delinquency 
recognized Sheriff Chris Blair with the  

Distinguished Service Award for the State of  
Florida in the area of Criminal Justice.  



      Detective Clint Smith received Detective of the Year. In 
2013, Detective Smith investigated a criminal enterprise that 
was operating six unlicensed assisted living facilities. There 
were allegations of fraud, abuse and unsafe living conditions. 
His work on this case was outstanding.  
   Captain Eddie Leedy received Patrol Supervisor of the Year. 
His knowledge and expertise allows him to handle the  
unexpected with coolness. He is the SWAT Commander, 
Mounted Unit Commander and juggles the very  
demanding schedule of a Watch Commander. He is extremely 
effective and successful at all three. He excels the most in his 
ability to supervise, lead and motivate his subordinates for 
both agency and individual success.          
   Tiffany Nader received Civilian of the Year. In 2013, Tiffany 
reviewed over 3,000 latent cards as part of 895 cases. She 
made over 900 AFIS entries and compared nearly 29,000  
possible matches. She made over 1,000 IDs of latent prints  and 
compared over 4,000 prints for the State Attorney’s Office. Also 
in 2013, Tiffany provided crucial testimony in a homicide trial that was mostly circumstantial. A single latent print lifted from the 
scene was the linchpin of the very brutal homicide. MCSO received a letter from Asst. State Attorney Rock Hooker regarding  
Tiffany’s outstanding testimony that surely landed the defendant in prison for three life sentences.  
   Sharon Bruce received Secretary of the Year. Sharon was nominated by her peers as one of the finest secretaries this agency has 
ever had. She is helpful and knowledgeable. She can be counted on to complete all her duties in a timely manner. She not only 
serves as the Patrol secretary but for all the specialty units – K9, SWAT, Aviation, etc. She keeps stats and records, keeps the copy 
room at Central running, is the go-to person for questions on just about anything. She has a positive attitude and is friendly to  
everyone. She is the glue that holds us together – even when she is going through emotional, personal circumstances like losing her 

mom this year.   
   Patricia Napoli received Civilian Supervisor of the Year. Since  
becoming a supervisor in STAR, she has brought morale up substantially. 
She comes to work with a smile every day and she is a pleasure to work 
with. She approaches all opportunities with positive reinforcement, 
treats all of her employees with fairness and respect, steps in to help out 
when shifts are short and whenever she is needed.  
   Cindy Turner received Humanitarian of the Year. Cindy goes far above 
her CIS responsibilities. She initiates a lot of the projects she’s involved in 
including co-chairing the Family Violence Prevention Workgroup; dozens 
of fundraiser 5K’s for various causes, Putting the Cuffs on Cancer, Fatality 
Review Team, Victim’s Rights Week, Self Defense Coordinator, SHEP  
program, Sexual Assault Response Team, LEARN Taskforce, Baker Act 
Task Force, SARA stockings, the list goes on. Most recently she has  
started a Caring for Aging Parents Series for employees and citizens in 
the community. She also volunteers at the Humane Society in her “free” 
time.  
 

 

ANNUAL RECOGNITION 

Latent Examiner Tiffany Nader examines latents on a fingerprint 
card.  

Crisis Intervention Specialist Cindy Turner attends a victims’  
remembrance ceremony to support a family who lost a loved one. 
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COMING SOON 
   The Marion County Sheriff’s Office has many 
exciting things planned for 2014. Several new 
programs and tools will focus on crime  
prevention. The Heat Mapping program will 
allow deputies and supervisors to view the  
latest criminal activity and target an area with 
additional units if needed. Monitors in district 
offices will graphically depict red and yellow 
rings that show the areas of most recently  
reported crimes. This “heat mapping” software 
scrolls through a series of varying crimes to 
include robbery, sexual assaults, burglary,  
larceny, auto thefts and any reported arsons. 
The software can narrow the search from 
months to hours.      

   Another new crime fighting tool rolling out in 2014 is the 
informational kiosk. These three-monitor standalone units will 
display video and still pictures of criminal suspects, missing 
persons, and any information MCSO wishes to broadcast 
 quickly. Data can be loaded remotely; making updates nearly 
immediate. The kiosks will be placed in the Paddock Mall,  
grocery stores, libraries and other public venues for mass  
viewing. The prototype was developed by MCSO’s IT  
Department. We have contracted a local company, OFAB, to 
manufacture the kiosks for county-wide placement.  
    MCSO has identified domestic violence as a subject that 
needs more attention. In an effort to bring more awareness to 
the community about domestic violence related issues and 
with the hope of preventing tragic circumstances, we will  
become a voice for domestic violence victims in 2014. A car 
banner campaign, including graphics on deputy patrol vehicles, 
will deliver our message encouraging victims and witnesses to 
report domestic violence incidents. Sheriff’s Office patrol  

vehicles will escort the Domestic Violence 5K walkers from 
the Ocala Police Department to the College of Central  
Florida in the fall.  
 
    
 

Public Safety Announcements are another avenue law enforcement can use to get an 
important and timely message to the community. Sheriff Blair has worked with the Florida 
Sheriff’s Association to produce multiple PSA’s that will be aired in 2014. Topics for those 
videos include K2—the synthetic marijuana and “Lock Your Doors” - regarding home and 
auto burglaries.  
   The Offender Watch Program will use a voluntary sign-up process to notify citizens 
when a sex offender or predator has moved into or out of their neighborhood.  
The program will also encourage residents to call the Sheriff’s Office if they observe an offender violating their restrictions.  

Sheriff Chris Blair joins Belleview Police Chief Lee Strickland,  
Dunnellon Police Chief Joanne Black and Ocala Police Chief Greg 
Graham for the unveiling of the information kiosk at the Paddock 
Mall.  
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District Offices 
 

Operations Center 
692 NW 30th Ave…………………………………………………………...….…….……………………………352-732-8181 

 
 

Marion County Jail 
700 NW 30th Ave.…………………………….……………………………………………………..……………352-351-8077 

 
Dunnellon District 

19995 SW 86th St. Unit # 3…….……………………………………………….………………………………352-402-6050 
 
 

Forest District 
16000 E Hwy 40……………………………………………………………………………...…….……………..…352-402-6040 

 
 

Marion Oaks District 
294 Marion Oaks Lane……..……………………………………………………...…………………..………..352-402-6030 

 
 

Northeast District 
25056 NE Hwy 316………………………………………………………………….……………………….……..352-402-6010 

 
 

North Multi-District 
8311 N Hwy 441…………..…………………………………………………………………..…………………....352-438-5920 

 
 

Ocklawaha District 
13985 SE Hwy 25……….……………………………………………………………………….…………………..352-402-6020 

 
 

Shores District 
501 Water Road………………………………………………………………………………...….……………….352-402-6000 

 
 

South Marion District 
8230 SE 165 Mulberry Lane………….………………………………………………..……………………....352-671-3841 
Villages residents direct line                                                                                                  352-753-2211 

 

South Multi-District 
3620 SE 80 Street…………..…………………………………………………………………….………………...352-438-5940 

 
Southwest District 

9048 State Road 200……………………………………………………………………….….……….………….352-402-6060 
 
 


